Commissioning Reorganization

December 19, 2001

As many of you know, Michael Begel and Leslie Groer are currently co-leaders of the commissioning effort.  Michael has always taken on a number of additional responsibilities, chief among them the development and integration of the luminosity information for the experiment.  His very solid work on this critical project has required his full attention during the past few months.  Our intention for some time, at his request, has been to relieve him completely of his commissioning duties in order to allow him to focus fully on his luminosity work.  This note is to announce that he is stepping down as commissioning co-coordinator.

Along with me and Jae Yu, Michael was in on experiment operations from the inception - long before there was any gravitational or other attraction associated with being in the control room.  He established and maintained many operational protocols and procedures and, beyond that, has grown into one of the true experts in how this experiment works.  I want to take this opportunity to thank him for his overall contribution - and, more particularly, for helping me - to get this experiment off the ground. 

Leslie Groer will continue on as the sole commissioning coordinator, seeing things through as we evolve toward steady-state operations after the New Year.  He and Dmitri will continue calling the shots downstairs as things begin to take real shape - an exciting time, and unique opportunity, for everyone involved.





Happy New Year --





Jon

