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As was announced at the February Collaboration Meeting, Ron Lipton has agreed to take on the commissioning of the Run 2a trigger.  This is a multi-faceted, uniquely challenging job, requiring that a systematic plan based on a very varied set of complex technical problems be developed and implemented.  It also requires that a more coherent organization than now exists be formed among the several principal institutions involved in delivering these systems.  I am very pleased Ron has agreed to take this on; needless to say, he brings a palpable level of expertise and experience to the role.

The primary portion of Ron’s responsibilities will be to establish the direction and priorities for the commissioning of each of the individual trigger sub-systems – Levels 1, 2 and 3 – as well as their internal integration.  Ron will be responsible for working with the trigger principals in developing and implementing a substantive trigger commissioning plan, and for integrating it with the overall D0 commissioning effort.  In addition to coordinating the trigger commissioning internally to the project itself, therefore, Ron will be the representative of the overall trigger system as plans for global detector commissioning develop.

In the event of conflicts, Ron will have final say over how resources within the trigger group are used and applied toward the commissioning of the full system, how bandwidth might be directed for commissioning the trigger, the priority with which different trigger functionalities – i.e., increased rapidity coverage at Level 1 for the calorimeter, event rejection at Level 2, increasing data-acquisition capability, etc. - are implemented and integrated, and so on.  He will, of course, make such decisions in full consultation with the trigger principals, the Run and Commissioning Coordinators, and other detector principals, as required.

Ron and I have agreed that his focus will be on bringing the trigger hardware online.  Therefore, his attention to systems at either boundary of the trigger – front-end crates, filtering nodes, online system, etc. – will be limited in scope to those issues that directly impact the progress of commissioning the hardware portion of the trigger.  He will work with the principals in charge of delivering the systems up- and downstream of the trigger as much as needed to accomplish this.  Naturally, in order to properly commission the hardware portion of the trigger, timely feedback on efficiencies, rejections, etc. will be needed.  Ron will be working closely with the trigger board, triggermeisters, and the particle identification and physics groups in order to help accomplish this.

The goal of putting a single individual in charge of commissioning the trigger is to bring up this integral and complex system in as efficient a manner as possible, with an eye toward developing a physics-ready system at a pace consistent with the remainder of the detector.  I know Ron has every intention of pursuing this broad and significant responsibility in this spirit.  I hope that the trigger principals, as well as the entire detector commissioning and operations team, will give Ron their full cooperation and support as he carves out this new and demanding role.

Thanks –

Jon

