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Milestones

Overview of Director's

L2/Director's Milestones vs Current Forecast

(Sorted by L2/Director's Baseline Date) Status date 5/31/03
Last Month's| This Month's | L2/Director's Monthly
L2/Director's Forecast Forecast |Variance (work|Variance (work

Milestone Description Baseline (4/03) (4/03) (5/03) days) days) Notes
WBS 1.1 Silicon Tracker

Silicon Prototype Mechanical Stave Built 01/06/03 12/18/02 12/18/02 (6) 0 |Complete

L2-L5 Silicon Sensors Released For Production 03/24/03 04/16/03 04/16/03 17 0 [Complete

SVX4 Released For Production 10/20/03 09/25/03 09/25/03 (17) 0

Successful Readout Of Full Silicon Stave 01/29/04 10/13/03 10/21/03 (62) 6

Silicon Module Production Begun 07/15/04 06/10/04 07/09/04 (4) 20

All Silicon Sensors Delivered And Tested 12/09/04 09/23/04 09/23/04 (53) 0

All SVX4 Chips Produced And Tested 12/21/04 08/09/04 08/09/04 (93) 0

All Silicon Hybrids Produced And Tested 03/03/05 11/12/04 11/19/04 (64) 5

Silicon Stave Production Begun 03/08/05 11/29/04 12/06/04 (58) 5

Silicon Module Production And Testing Complete 07/22/05 03/25/05 04/01/05 (78) 5

Downstream Silicon Readout Ready for Installation On Platform 10/25/05 05/24/05 05/24/05 (107) 0

Silicon Stave Production Complete 12/22/05 07/29/05 08/05/05 (96) 5

South Silicon Complete 02/10/06 08/31/05 09/20/05 (93) 13

North Silicon Complete 05/04/06 11/07/05 11/14/05 (113) 5

Silicon Ready To Move To DAB 05/25/06 11/28/05 12/05/05 (115) 5
WBS 1.2 Trigger

L1 Trigger Cal-Trk Match Production and Testing Completed 09/23/04 08/12/04 08/12/04 -29 0

L2 Silicon Track Trigger Production and Testing Complete 10/17/05 12/08/04 12/08/04 -212 0

L1 Calorimeter Trigger Production And Testing Complete 01/05/06 05/31/05 05/02/05 -166 (20)

L2 Beta Trigger Production And Testing Complete 01/05/06 02/28/05 02/28/05 -211 0

L2 Trigger Upgrade Production and Testing Complete 01/05/06 02/28/05 02/28/05 -211 0

L1 Central Track Trigger Production And Testing Complete 01/10/06 02/23/05 02/23/05 -217 0

L1 Trigger Upgrade Production and Testing Complete 01/10/06 05/31/05 05/02/05 -169 (20)
WBS 1.3 Online/DAQ

Online System Production and Testing Complete 10/07/05 06/17/05 06/17/05 (78) 0
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Director's Milestones

L
Run I Diresctor's Milestones
Sorted By Forecast Date Fiscal Year
| | | _ | _ 2003 | EGlE [Z005 | B
I |Hame Forecast | Baseline | Vardance |J1[GZ[Q3[04]07 [QZ]Q3[@a |31 [Qa[aaas|Siaz[as][oq
Ll Silicon Tracket

568 | Silicon Protolype Mechanical Stave Built 121802 148003 A2 w -’

91 | L2.L5 Silicon Sensors Releazed For Production L1603 320003 14w * ‘ Baseline
138 | SVX4 Releazed For Production WISIOS | 10/20/03 4w Q <> For‘ecasf
438 | Successful Readout OF Full Silicon Stave 1021103 1620004 AZdw o .

248 Silicon Module Production Begun T TH5M04 <008 w ‘

138 | All 5W¥4 Chips Produced And Tested aA0d | 122104 AR w 0 .

105 Al Silicon Sensors Delrvened nd Tested ATENL 12804 106w 0’

238 | All Silicon Hybrids Produced And Tested 1111904 WIS A28 w 0 .

B04 | Silicon Stave Production Begun 1206104 WROS 1BEw 0 .

E83 | Silicon Module Production And Testing Complete 41105 TI22N5 A58 w 0 .

415  Downsiream Silicon Readout Ready for Installation On Platform S24i05 102805 214w 0 .

B28 | Silicon Stave Production Complele /805 122208 1926w o ’

203 | South Silicon Complete A0S 2010008 ABE W O .
528 | Morth Silicon Complete 11114105 BB 2 EEw O ’
231 | Silicon Ready To Move To DAR 12050105 525006 23.06 w O. .

L Ihgasr

168 L1 Tripper Cal-Trk Maich Production and Testing Completed 22104 B304 50w (’.

354 L2 Silicon Track Tripger Production and Testing Comglete 128104 10¢1T7H085 A2 4w o ..

27T L1 Central Track Trigger Production And Testing Complete XRS5 1M100e =434 w o ‘

270 | L2 Beta Trigger Production And Testing Camplete 238105 115006 423w O .

355 | L2 Trigger Upgrade Praduction and Testing Complete HTRI05 1i5/08 42T w 0 ‘.

112 | L1 Calorimetes Trigger Production And Testing Comglete 5/2i05 1/6/06 533w o ‘

228 | L1 Trigger Upgrade Production and Testing Complete S/2105 110006 =338 w O ‘

L Qnling
154  Omline System Productson and Testing Complete BMTIOS 1THE 156w 0 ‘
?;fgg?;_l!&unwdr Comaleted Miestone - Current Forecast Baseline Milestan: i
Print Diate: 62603
Page 1of 1
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Silicon Milestones -

1 Year

utlook

Run Ilb Silicon Milestones
(1 year outlook < 6/1/04)

Aggressive Milestone

L2-L5 Sensors
9.2w
released for production
4/16;

25% delivery
11/17

o frame [ I i i s B e v BT B -

B [L2LE Silscon Sensors Helzased For Produchon FIPRT ] AR B2 w * AME
[ 35 | silican High-mass Cables Ready LIEN ] Bl <&
800 | Successiul Fabrication of an Electrical-grade Fre-proguction Silicon Stave Inas T80l 1 i)
o= | Silicon Cylnders Released for Praduction GitTia w i
| 55 |L0 Silicon Sencors Released For Production AN 162w ’ N1 ‘ FOI"CCGS"’
| 73 |L1 Silican Sensors Released For Production ATENDY 1682w ’ w11 .
738 | 5v%4 Released For Froduchion T3 i I E— var'ance fr‘om
Grg | Begin 20cm Gang Production TIaNa 82w ' LRD
[ #8 | Successhul Readowt OF Eull Silicon Stave ALTRL-E RN T -3 dw _.. 102
[TE8T | Stave Shells Eor South Silicon Complete THTH 12T 1.4 \ , 10621 1
[T00% | Release Silicon Event Display Package WEes | 10rRees 82w 10z
|88 | Silican SASEQ Test Stands Ready amEs | 108 108w o
[Ea8 | Helease Silicon Unpacksng And Translation Packages A3 T2 E03 HAw s
[~ BT |26% L2-L6 Siicon Sensars Delivered And Tested aE0I | 1T 82w ‘w

147 | Silicon L Hybrids Released For Produchion T B 1124003 ~
[ ZZ | ilicon L2-LE Hybrids Released For Production B0 | 112803 18w
[T37 | &4 Waters Delivered [T 7T 108 w
=0 | Silicon LO-L1 Degital Jumper Cabdes Released For Production 124003 1201 e -ﬁ
[ 1001 | Release Silicon Examine Package G203 121203 26.4
[ 783 | Silicon L1 Hybrigs Released For Production arfa 120 503 104 w
[T5@0 | Stave Shells For North Silican Complete 120 | 12Nl
[ 35T | Successiul Readout Of Silicon Single-unit Full.chain BI26003 1060 B4 w |
:_—II'H L& Eilicon Sensor Delivered awbs | inged 152w

—

I 1stL1 Silicon Sensor Delivered LI 10 162w —

252 | Silicon L2-LE Degital Jumper Cables Released For Production A3 1140 IE w
[ 237 | Silicon L0 Flex Cables Released For Productan T 11604 2w
500 | Temperature Menitoring System Ready o Be Installed 21404 152104
B85 | Decide Gn Final Radiation Bonitoring System Rl 192304
[[B73 | Stave Cores For Scuth Sikcon Complete LN 204
[ 58 |60% L2-LB Sicon Sensors Delivered And Tesied 12203 Ao
[ 22 | &N L0 Silicon Sensars Deliversd And Tested 12003 AB0S
[ 72 |ANL1 &ilicon Sensars Delivered And Tested 12003 AE0
| 577 | Stave Cores For forth Siiicon Complete T2 AfE0e
e | Silicon Layer O Sowth Mechanical Assemblies Compiebe 121503 T

413 | Silicon HY System Components Ready 11604 42604
| E15 |Silicon Layer 1 Sowth Mechanical Assemblies Complets e BrTI0L

i Release Sihicon Calibrabon Code Package With Docementahon 1133 LT
%Sillcan L9-L1 Degital Jumper Cabdes Produced And Tested ATiod BI20v04

Milestone & Ciical Mieztone Gompieted Milestane e

Project: Run |k Silicon Schedul )
mﬁms i
Staws Date: 531703

Page 1od 1
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Silicon Milestones -

1 Year

utlook

Run Ilb Silicon Milestones
(1 year outlook < 6/1/04)

D |hame |Aqgm:ciim|an:a:‘t J|F|M|J\|I.||J|J|.ﬂ|32Bg‘|N|D|J|F|II||\|M|J
B1  JLZLE Silicon Senscrs Heleased For Produckon FIERT ] ETEE] BEw * 418
[ 35 | silican High-mass Cables Ready LIEN ] L] -*-
800 | Successiul Fabrication of an Electrical-grade Fre-proguction Silicon Stave Inas T80l
o= | Silicon Cylnders Released for Praduction GitTia
[ 3 |Ld Silican Sensors Releaged For Production ANEDY 182w ‘ FOI"CCGS"’
| 73 |L1 Silican Sensors Released For Production 4B 162w .
738 | 5v%4 Released For Froduchion T3 E— var'ance fr‘om
&/ | B=qin 20cm Gang Production TIZ603 Aggressive Milesn‘-one
[ #8 | Successhul Readowt OF Eull Silicon Stave ALTRL-E RN T -3
[TE8T | Stave Shells Eor South Silicon Complete THTH 12T |
[T00% | Release Silicon Event Display Package WEes | 10rRees
[ 358 | Silican SASEQ Test Stands Ready Umes | toaes svx4
[Ea8 | Helease Silicon Unpacksng And Translation Packages A3 T2 E03 HAw
[ B7 |26% L2-L6 Siicon Sensars Delivered And Tested anzea | 1inTes —_ . 1MA7 1 o . 8w
147 | Silicon L Hybrids Released For Produchion T B 1124003 62w ‘ 11124
[ 225 |Silicon L2-LE Hybrids Released For Proguction (W03 RRLL- k]
[137 | 5Vda Waters Delivered WH03 | 180
=0 | Silicon LO-L1 Degital Jumper Cabdes Feleased For Production 102403 121003 = Tesfing going
[ 1001 | Release Silicon Examine Package G203 121203 26.4 ’ 1212 .
| 788 | 5ilicon L1 Hybrids Rebeased Far Productson [T 121 803 104 w ’ 12018 Ver'y Wel l s pr'Od .
[ 580 | Stave Sheils For Narth Silicon Gompiete 120803 121803 4w oy 1zne r.elease da-‘-e
[ 35T | Successiul Readout Of Silicon Single-unit Full.chain GI2603 100 WA w ’ e
:_—II'H L& Silicon Sensar Delivered T AR T wiw __| & 2 may how be
il 15t L1 Silicon Sensor Delivered FIEE 11204 2w ‘ M2 earl ier fhan
252 | Silicon L2-LE Degital Jumper Cables Released For Production A3 1140 IE w ’ 14
[ 237 | Silicon L0 Flex Cables Released For Productan T 11604 2w ’ 118 9/26
B0 | Temperature Menironing System Heady To Be installed 21404 152104 . w2
[TE58 | Dcice Gn Final Radiation Monitoring System 1UZHD4 112204 ‘ L]
[ B73 | Stave Cores For Scuth Sikcon Complete 1IZ304 2364 Taw g 23
[ 58 |60% L2-LB Sicon Sensors Delivered And Tesied 12203 Ao B2w ’ ¥
[ 22 | &N L0 Silicon Sensars Deliversd And Tested 12003 AB0S 162w ‘ G
[ 72 |ANL1 &ilicon Sensars Delivered And Tested 12003 A0 162w ‘ 46
| 577 | Stave Cores For forth Siiicon Complete T2 AfE0e 14w ’ &5
e | Silicon Layer O Sowth Mechanical Assemblies Compiebe 121503 T 16T w ' 418
413 | Silicon HY System Components Ready 11604 L2604 14w ’ Ll ]
| E15 |Silicon Layer 1 Sowth Mechanical Assemblies Complets e BrTI0L 42w ’ BAT
thzase&hn&n Calibraban Code Package With Documentahon 1133 LT 2w ’ i
Silicon LO-L1 Degital Jumper Cables Produced And Tested ATiod BI20v04 B2w ‘. &20
Froect. Aue i Silion Schedul \ag A Milestone & Ciical Mieztone Gompieted Milestane e
Staws Date: 531703
Page 1od 1
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Silicon Milestones -

1 Year Outlook

Run Ilb Silicon Milestones
(1 year outlook < 6/1/04)

Aggressive Milestone

Lo/L1
Cables/Hybrids

Enter comments

Propect:
Do Tias e
Staws Date: 531703

D |hame |Aqgm:aih‘u|an:a:‘t d | F [ Joa 1w [ g |.ﬂ|SzDg‘|N|D|J|FIIII|\IM|J

B [L2LE Silscon Sensors Helzased For Produchon FIPRT ] AR B2 w * AME
[ 35 | silican High-mass Cables Ready LIEN ] L] -*-
800 | Successiul Fabrication of an Electrical-grade Fre-proguction Silicon Stave Inas T80l 14w , i)
&5 | Silican Cylnders Released for Praduction BITA3 Bl w ’ o4
[ 3 |Ld Silican Sensors Releaged For Production AED 182w ’ (] ‘ FOI"CCGS"’
| 73 |L1 Silican Sensors Released For Production ATENDY 1682w ’ 811 .
738 |5vE4 Beleased For Production T 108w B28 — var'ance fr‘om
&/ | B=qin 20cm Gang Production TIH03 g.aﬁ ain
[ #8 | Successhul Readowt OF Eull Silicon Stave ALTRL-E RN T -3 1dw _.. 121
[TE8T | Stave Shells Eor South Silicon Complete THTH 12T 14 \I,w , 10621
[T00% | Release Silicon Event Display Package WEes | 10rRees 82w _. 10z
| 355 |Silicon SASEQ Test Stands Ready oo | 1oz 108 w A 10z
[Ea8 | Helease Silicon Unpacksng And Translation Packages A3 T2 E03 HAw ’ 10628
[~ BT |26% L2-L6 Siicon Sensars Delivered And Tested aE0I | 1T 82w

147 | Silicon L Hybrids Released For Produchion T B 1124003
["E= Siiican L2-L8 Hyarids Reieased Far Praguction Tesfing goin veryv-well: release date may naw-he-
[T37 | &4 Waters Delivered QHMI: [ ‘ 108 w —
=0 | Silicon LO-L1 Degital Jumper Cabdes Released For Production 124003 1201 e 3
[ 1001 | Release Silicon Examine Package G203 121203 26.4
[ 783 | Silicon L1 Hybrigs Released For Production arfa 120 503 f
[T5@0 | Stave Shells For North Silican Complete 120 | 12Nl
[ 35T | Successiul Readout Of Silicon Single-unit Full.chain BI26003 1060 B4 w
:_—II'H L& Eilicon Sensor Delivered awbs | inged 162w

—

I 1stL1 Silicon Sensor Delivered LI 10 162w —

252 | Silicon L2-LE Degital Jumper Cables Released For Production A3 1140 IE w ‘
[ 237 | Silicon L0 Flex Cables Released For Productan T 11604 z 2w
500 | Temperature Menitoring System Ready o Be Installed 21404 152104 —
B85 | Decide Gn Final Radiation Bonitoring System Rl 192304
[[B73 | Stave Cores For Scuth Sikcon Complete LN 204
[ 58 |60% L2-LB Sicon Sensors Delivered And Tesied 12203 Ao
[ 22 | &N L0 Silicon Sensars Deliversd And Tested 12003 AB0S
[ 72 |ANL1 &ilicon Sensars Delivered And Tested 12003 AE0
| 577 | Stave Cores For forth Siiicon Complete T2 AfE0e
e | Silicon Layer O Sowth Mechanical Assemblies Compiebe 121503 T

413 | Silicon HY System Components Ready 11604 42604
| E15 |Silicon Layer 1 Sowth Mechanical Assemblies Complets e BrTI0L

i Release Sihicon Calibrabon Code Package With Docementahon 1133 LT
%Sillcan L9-L1 Degital Jumper Cabdes Produced And Tested ATiod BI20v04

Run ik Silicen Schodul \ Milestone & Ciical Mieztone Comploted Milestane T ————
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Silicon Milestones -
1 Year

utlook

Run Ilb Silicon Milestones
(1 year outlook < 6/1/04)

| Aggrezsiie | Forecast

2004

Aggressive Milestone

L2/L5
Cables/Hybrids

11 8w

Hybrids on

critical path

IC_|Name g T F T w T o Tw T 3T 0T aTsToTw T o T 3T F T w T s T w ] J

B [L2LE Silscon Sensors Helzased For Produchon FIPRT ] AR B2 w * AME
[ 35 | silican High-mass Cables Ready LIEN ] L] -*-
800 | Successiul Fabrication of an Electrical-grade Fre-proguction Silicon Stave Inas T80l 14w , i)
&5 | Silican Cylnders Released for Praduction BITA3 Bl w ’ o4
[ 3 |Ld Silican Sensors Releaged For Production AED 182w ’ (] ‘ FOI"CCGS"’
| 73 |L1 Silican Sensors Released For Production ATENDY 1682w ’ 811 .
738 |5vE4 Beleased For Production T 108w B28 — var'ance fr‘om
&/ | B=qin 20cm Gang Production TIH03 g.aﬁ ain
[ #8 | Successhul Readowt OF Eull Silicon Stave ALTRL-E RN T -3 1dw _.. 121
[TE8T | Stave Shells Eor South Silicon Complete THTH 12T
[T00% | Release Silicon Event Display Package WEes | 10rRees
| 355 | silicon SASEQ Test Stands Ready arnaa 102203
[Ea8 | Helease Silicon Unpacksng And Translation Packages A3 T2 E03 HAw
[~ BT |26% L2-L6 Siicon Sensars Delivered And Tested aE0I | 1T

147 | Silicon L Hybrids Released For Produchion T B 1124003
[ 225 |Silicon L2-LE Hybrids Released For Proguction (W03 RRLL- k]
[137 | 5Vda Waters Delivered WH03 | 180
=0 | Silicon LO-L1 Degital Jumper Cabdes Released For Production 124003 1201 e
[ 1001 | Release Silicon Examine Package G203 121203 26.4
[ 783 | Silicon L1 Hybrigs Released For Production arfa 120 503
[T5@0 | Stave Shells For North Silican Complete 120 | 12Nl
[ 35T | Successiul Readout Of Silicon Single-unit Full.chain BI26003 1060 B4 w
:_—II'H L& Eilicon Sensor Delivered awbs | inged

1stL1 Silicon Sensor Delivered LI 10

| 262 |Silicon L2-L& Dugital Jumper Cables Released For Production A3 1140
[ 237 | Silicon L0 Flex Cables Released For Productan T 11604
500 | Temperature Menitoring System Ready o Be Installed 21404 152104
B85 | Decide Gn Final Radiation Bonitoring System Rl 192304
[[B73 | Stave Cores For Scuth Sikcon Complete LN 204
[ 58 |60% L2-LB Sicon Sensors Delivered And Tesied 12203 Ao
[ 22 | &N L0 Silicon Sensars Deliversd And Tested 12003 AB0S
[ 72 |ANL1 &ilicon Sensars Delivered And Tested 12003 AE0
| 577 | Stave Cores For forth Siiicon Complete T2 AfE0e
e | Silicon Layer O Sowth Mechanical Assemblies Compiebe 121503 T

413 | Silicon HY System Components Ready 11604 42604
| E15 |Silicon Layer 1 Sowth Mechanical Assemblies Complets e BrTI0L

i Release Sihicon Calibrabon Code Package With Docementahon 1133 LT
%Sillcan L9-L1 Degital Jumper Cabdes Produced And Tested ATiod BI20v04

Aun Ik Silicen Schodul A Milestone & Ciical Mieztone Gompieted Milestane e

Propect: '
Do Tias e —
Staws Date: 531703
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Silicon Milestones -
1 Year Outlook

Run Ilb Silicon Milestones
(1 year outlook < 6/1/04)

D |hame |Aqgm:ciim|an:a:‘t d | F P Joa | [ o [ J | & | = 202‘|N|D|J|FIIII|\IM|J
B [L2LE Silscon Sensors Helzased For Produchon FIPRT ] AR B2 w * AME
[ 35 | silican High-mass Cables Ready LIEN ] L] -*-
800 | Successiul Fabrication of an Electrical-grade Fre-proguction Silicon Stave Inas T80l
o= | Silicon Cylnders Released for Praduction GitTia [
| 55 |L0 Silicon Sencors Released For Production AN 162w ‘ FOI"CCGS"’
| 73 |L1 Silican Sensors Released For Production 4B 162w .
738 | 5v%4 Released For Froduchion T3 E— var'ance fr‘om
&/ | B=qin 20cm Gang Production TIH03 2w H H
[ #8 | Successhul Readowt OF Eull Silicon Stave ALTRL-E RN T -3 AggreSS|ve Ml |eS1'0ne
[TE8T | Stave Shells Eor South Silicon Complete THTH 12T
[T00% | Release Silicon Event Display Package WEes | 10rRees
| 355 | silicon SASEQ Test Stands Ready arnaa 102203 108w
[Ea8 | Helease Silicon Unpacksng And Translation Packages A3 T2 E03 HAw
[~ BT |26% L2-L6 Siicon Sensars Delivered And Tested aE0I | 1T
747 | Silicon Lo Hybrids Released For Froduckan 0003 | 112403 staves
[ 225 |Silicon L2-LE Hybrids Released For Proguction (W03 RRLL- k]
[137 | 5Vda Waters Delivered WH03 | 180 1 . 4W
=0 | Silicon LO-L1 Degital Jumper Cabdes Released For Production 124003 1201 e
[ 1001 | Release Silicon Examine Package G203 121203 26.4
[ 783 | Silicon L1 Hybrigs Released For Production arfa 120 503 104 w
[T5@0 | Stave Shells For North Silican Complete 120 | 12Nl
[ 35T | Successiul Readout Of Silicon Single-unit Full.chain BI26003 1060 B4 w
:_—II'H L& Eilicon Sensor Delivered awbs | inged En"’er' Commenfs
1stL1 Silicon Sensor Delivered LI 10
| 262 |Silicon L2-L& Dugital Jumper Cables Released For Production A3 1140 IE w
[ 237 | Silicon L0 Flex Cables Released For Productan T 11604 2w
500 | Temperature Menitoring System Ready o Be Installed 21404 152104
B85 | Decide Gn Final Radiation Bonitoring System Rl 192304
[[B73 | Stave Cores For Scuth Sikcon Complete LN 204
[ 58 |60% L2-LB Sicon Sensors Delivered And Tesied 12203 Ao
[ 22 | &N L0 Silicon Sensars Deliversd And Tested 12003 AB0S
[ 72 |ANL1 &ilicon Sensars Delivered And Tested 12003 AE0
| 577 | Stave Cores For forth Siiicon Complete T2 AfE0e
e | Silicon Layer O Sowth Mechanical Assemblies Compiebe 121503 T
413 | Silicon HY System Components Ready 11604 42604
| E15 |Silicon Layer 1 Sowth Mechanical Assemblies Complets e BrTI0L
i Release Sihicon Calibrabon Code Package With Docementahon 1133 LT
%Sillcan L9-L1 Degital Jumper Cabdes Produced And Tested ATiod BI20v04
Froect. Aue i Silion Schedul \ag A Milestone & Ciical Mieztone Gompieted Milestane e
Staws Date: 531703
Page 1od 1
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Silicon Milestones -

1 Year

utlook

Run Ilb Silicon Milestones
(1 year outlook < 6/1/04)

| Aggrezsiie | Forecast

2004

Aggressive Milestone

Russian
collaborator now
at work

IC_|Name g T F T w T o Tw T 3T 0T aTsToTw T o T 3T F T w T s T w ] J
B1  JLZLE Silicon Senscrs Heleased For Produckon FIERT ] ETEE] BEw * 418

[ 35 | silican High-mass Cables Ready LIEN ] L] -*-

800 | Successiul Fabrication of an Electrical-grade Fre-proguction Silicon Stave Inas T80l 14w , i)

&38| Silicon Gyknders Released for Praduction B3 Bl w . B4

[ 3 |Ld Silican Sensors Releaged For Production AED 182w ’ (] ‘ FOI"CCGS"’

| 73 |L1 Silican Sensors Released For Production ATENDY 1682w ’ 811 .

738 |5vE4 Beleased For Production T 108w B28 — var'ance fr‘om

&/ | B=qin 20cm Gang Production TIH03 2w z ain

[ #8 | Successhul Readowt OF Eull Silicon Stave ALTRL-E RN T -3 1dw _.. 121

[TB87_| Stave Shells For South Silicon Gomalete TR N TTFA T 14w P 1o

[T00% | Release Silicon Event Display Package WEes | 10rRees 82w _. 10z

| 355 |Silicon SASEQ Test Stands Ready oo | 1oz T

[ Ba5 | Aelease Silicon Unpacking And Translation Fackages A3 12E03 ( ’ 1028

[~ BT |26% L2-L6 Siicon Sensars Delivered And Tested aE0I | 1T T
147 | Silicon L Hybrids Released For Produchion T B 1124003 62w ‘ 11124

[ ZZ | ilicon L2-LE Hybrids Released For Production B0 | 112803 18w 4 118

[T37 | &4 Waters Delivered [T 7T 108 w & 12

=0 | Silicon LO-L1 Degital Jumper Cabdes Released For Production 124003 1201 e = 3. [1]

[ 1001 | Release Silicon Examine Package G203 121203 26.4 ’ 1212

783 | Silican L1 Hybrids Rebeased For Produckon [T = B P ] 1zine

[ Em0 | Stave Shells For North Silicon Complese 1203 | 1zneas L

[ 35T | Successiul Readout Of Silicon Single-unit Full.chain GI2603 100 G 4w ’ e
& 15110 Silicom Sensor Deliversd LI 11308 mz

:_—I1s1 L1 Silicom Sensor Delivered LI 10 162w — ‘ iz

| 262 |Silicon L2-L& Dugital Jumper Cables Released For Production A3 1140 IE w ’ 114

[ 237 | Silicon L0 Flex Cables Released For Productan T 11604 2w ’ 118

B0 | Temperature Menironing System Heady To Be installed 21404 152104 . w2

[TE58 | Dcice Gn Final Radiation Monitoring System 1UZHD4 112204 ‘ L]

[ B73 | Stave Cores For Scuth Sikcon Complete 1IZ304 2364 Taw g 23

[ 58 |60% L2-LB Sicon Sensors Delivered And Tesied 12203 Ao B2w ’ ¥

[ 22 | &N L0 Silicon Sensars Deliversd And Tested 12003 AB0S 162w ‘ A%

[ 72 |ANL1 &ilicon Sensars Delivered And Tested 12003 A0 162w ‘ a0

| 577 | Stave Cores For forth Siiicon Complete T2 AfE0e 14w ’ &

e | Silicon Layer O Sowth Mechanical Assemblies Compiebe 121503 T 16T w 418
413 | Silicon HY System Components Ready 11604 42604 14w Ll ]

| E15 |Silicon Layer 1 Sowth Mechanical Assemblies Complets 4GNS BI04 | - “ﬂ
i Release Sihicon Calibrabon Code Package With Docementahon 1133 LT < P2 w ’ i

%Sillcan Lo-L1 Degital Jumper Cables Produced And Tested ATiod BI20v04 — j

Milestone & Ciical Mieztone Gompieted Milestane e

Project: Run |k Silicon Schedul )
mﬁms i
Staws Date: 531703

Page 1od 1

W. Freeman, DO PMG

9

15-Jul-03




Last Month/This Month -
Silicon Forecasts

Run IIb Silicon Milestones
Aprl3-May03 Comparison
{1 year outlook < 6/1/04)

2004
[ |Laﬂl\|hmn|Fomc=:| T [ F [ @ [ & W J 1 - ]~ [ = O J M | 0 [ J T F [ ™ [ & [ ™ [ 3
51 |LZ-LE Saecon Sensors Reltased For Production HTEM3 FHE) *- A6
358 | Silicon High-mass Cables Reaty LT E] wE03 * [T
BOO | Swocessiul Fabncation of an Elecirical-grade Fresproduciion Silicon Stave THAm3 TIEENa 12w , v} ‘ Forecasf
BAG | Sliicon Cysnoers Released for Preduction BE03 402 ] ‘ B4
38 |Le SMicon Sensors Released For Production THam3 B aw a1 v H f
L — = Variance from
70 | L1 Bdicon Sensors Released For Froduction TH4D3 B3 Aw ’ amn
T38| 5V¥4 Released For Froduction ETELT R BVESDD 26 Ias"’ mon"‘h
G718 | Ezain Zcm Gang Produchan 3003 W03 8130
438 | Swccessiul Readows O Full Siiicon Stave 101303 | 1010 12w i 101
1
TET | Stave Snells For South Silicon Compleie 101203 AWENDI 12w ’ o
I -
100& |Redease Silicon Event Display Fackage BzEm3 AWZ203 BZw . 1vzz
368 | sliicon SASED Test Stands Resdy 102303 | 1030 ’ 1wz
. og e
A8 | Rebease Silicon Unpacking And Translasion Fackages oizema | i0ieaed @ om Hybr"ds on Cr‘l"'lcal pafh
BT |25% LZ-L5 Silicon Sensors Dedrvered And Tested ERLTEE RN EE ] ’ 11T

|- 1ar | Silicon L0 Hybeids Released For Froducton 102703 2403 4w . 1124 Pr'ojeCt end . daTe SI ipped 1 w ?o
726 | Silicon LE-LE Hybrids Released For Fraducbon (R R ET 1w gy 128 1 2/05/05 since Ias.r month

137 | 5VX4 Walers Debvered 123 1za0e “ 128
250 | Siiicon LO-L1 Digeal Jumpes Cables Released For Production EREETT = R b TV dw ’ 1210
[ 7007 | Rebease Silicon Examine Fackage 1ZMz03| 1zl @ 1212
184 | Silicon L1 Hybeids Released For Froducton 111103 1S3 Ew ’ 128
[T580 | Stave Enells For Norh Sican Complete 121003 | 12803 12w ’ 1z4E
451 | Swccessiul Readowt O Silicon Single-unit Fuli-chain 1G04 =T . 18
[ 3T | tst L0 Silicon Sensor Delvered 12803 1R aw ’ mz
[ 71| #st L1 Silicon Sensor Delvered 121403 aw 4 1z
[2BT | silicon L2-L6 Digal Jumpes Cables Released For Production e 114004 114
["237 | Silicon L0 Flex Cables Released For Production 1211003 11s0e aw & e
["ET0 | Temperatiure Monscnng System Ready To Be instalied 11210 121004 . 1o
|"HEB | Decide On Final Radiation Monilonng Sysiem 1122108 1z &1z
572 | Stave Cores For Scath Silicon Complete 11260 R 12w , 23
[ 98 |50% LZ-LG Silican Sensors Derversd And Tested Amine wE &
47 |ANLD Silicon Sensors Deitvered Ard Tested 2mmind Er=T dw ’ Fi:
[ 72 |ANL1 Silicon Sensors Delivered Ard Tesied I8ine [ fw & v
577 | Stawe Coses For North Salicon Complete zeind 40 12w , 45
[T502 | silicon Layer @ South Mechanical Assemblies Complete amine FRENT Bw ’ 418
413 | Sliicon Ky System Compenents Ready AIZEDE R0 ... s
[ 516 |silicon Layer 1 Bouth Mechanical Assemblies Complete 5N Tind BTG . BT
AT | Redease Silicon Calibration Code Package With Documentation 5 2ina BB 0w ’ &g
["252 |silicon LO-L1 Digial Jumpes Cables Froduced And Tested FUT T [t iw ’ 50
—
;rn\:lﬂcn:n;:.:uu; |l Silicon Sohedube Monthiy Varlanos — ST ‘ Criical Miestong ‘ Coempleted Milestong *
Etaus Dale: 53103
Page 10f1
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Trigger Milestones -
1 Year Outlook

Run llb Trigger Mileslones
(1 Year Qutlook = 6/1/04)
] 20044
D |Mame Aggressive | Forecast [N D | JJFImMlalm|olalals]on[DlJlF]mlalmlsa]y
115 | DO Internal Design Review Coemplete 1123103 61603 202w ’ BM16
I
174 | Target L1 Central Track Trigger Algorithm Firmware Coded And THTIOS GI2503 Bi25 ‘
Simulated With FPGA Simulation Tools Forecas.r
49 | L1 Calorimeter Trigger TAE Prototype Complate SM6/03 TIan3 BB w - ’ T8 ) —— VOr'|ance fr‘om
T | Prototype L1 Calorimeter Trigger ADF Shipped To Fermilab 52103 Ti20003 12w & 728 AggPCSSWC Mi Iesfone
271 |Place Parts Orders for L2 Silicon Track Trigger 41103 B/1i03 172w
146 | Fabrication and Assembly of L1 Trigger Cal-Trk Match Prototype 51403 Bi11/03 122w
MTFE Complete -
274 | L2 Silicon Track Trigger Run lib Inputs Finalized 12003 2503
128 | Fabrication and Assembly of L1 Trigger Cal-Trk Match 822103 1001403
Preproduction MTCxx Complete
&7 | L1 Calorimeter Trigger GAB Prototype Complate THEOS AMG03
.
92 |L1 Calorimeter Trigger TAB/GAB Prototyping Complete THEDS 10iM16/03 Cal Tr‘lgger‘
35 L1 Calorimeter Trigger ADF+Crate Prototype Completa R29/03 1112003 (A DF ’ TA B A GA B)
138 | Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCM's 120003 1112503
Complete
285 |VTM Production C lete for L2 Sili Track Tril 91503 1214103 ’
roduction Complete for ilicon Track Trigger 112w - 12/4 Enfer- commenfs
181 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTFBE's Q/RI03 121403 12.2 w ’ 1214
Complate —
205 L1 Central Track Trigger DFEA Prototype Tested At Fermilab 41604 Ji26004 . 326
345 | L2 Silicon Track Trigger Fiber Procurement Complete 111303 Ji26004 172w ’ 326
340 | L2 Silicon Track Trigger Splitter Procurement Complete 112003 42104 172w ’ &i2
331 | L2 Silicon Track Trigger Hotlink Repeaters Complete 1i22/04 Bi21i04 17.2 W ’ 521
132 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCxx"s 4504 Si2504 T.2 % ’ 5125
Complete
Project: Run lib trigger Schedule Aggressive Varance Critical Milestona ’
Status Date: 33103
Print Date: 7/8/03 Milestone & Completed Milestone k=
Page 1 af 1

W. Freeman, DO PMG 11 15-Jul-03



Trigger Milestones -
1 Year Outlook

Run llb Trigger Mileslones
(1 Year Qutlook = 6/1/04)

] 20044
D |Mame |AugressNE|Fcrecast T [l AN T NE s lo NS FIR]AIm ]2
115 | DO Internal Design Review Coemplete 1123103 G/1B/03 ( 202w ’ BM16
I
174 | Target L1 Central Track Trigger Algorithm Firmware Coded And THTIOS GI2503 B2 ‘
Simulated With FPGA Simulation Tools ‘ Forecas.r
49 | L1 Calorimeter Trigger TAE Prototype Complate SM6/03 TIan3 BEw - ’ T8 —— VOr'|ance fr‘om
T | Prototype L1 Calorimeter Trigger ADF Shipped To Fermilab 52103 Ti20003 12w & 728 AggPCSSWC Mi Iesfone
271 |Place Parts Orders for L2 Silicon Track Trigger 41103 B/1i03 172w t 81
146 | Fabrication and Assembly of L1 Trigger Cal-Trk Match Prototype 51403 Bi11/03 122w ’ aM
MTFE Complete -
274 | L2 Silicon Track Trigger Run lib Inputs Finalized 12003 2503
128 | Fabrication and Assembly of L1 Trigger Cal-Trk Match 822103 1001403
Preproduction MTCxx Complete
&7 | L1 Calorimeter Trigger GAB Prototype Complate THEOS AMG03
52 |L1 Calorimeter Trigger TAB/GAB Prototyping Complete THGEO3 | 10/16/03 COI Tf‘OCk MGTCh
35 L1 Calorimeter Trigger ADF+Crate Prototype Completa R29/03 1112103 234w
1
138 | Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCM's 12003 | 1172503 En‘l’er‘ Commen‘l's
Complete
285 |VTM Production Complete for L2 Silicon Track Trigger S 503 1214703
181 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTFBE's BIB03 1214703
Complete
205 L1 Central Track Trigger DFEA Prototype Tested At Fermilab 41604 26104
345 | L2 Silicon Track Trigger Fiber Procurement Complete 111303 26104
340 | L2 Silicon Track Trigger Splitter Procurement Complete 11520003 42104
331 | L2 Silicon Track Trigger Hotlink Repeaters Complete 122104 52104
132 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCxx"s 4504 Si2504 T.2 % ’ 5125
Complete
Project: Run lib trigger Schedule Aggressive Varance Critical Milestona ’
Status Date: 33103
Print Date: 7/8/03 Milestone & Completed Milestone k=
Page 1 af 1
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Trigger Milestones -
1 Year Outlook

Run llb Trigger Mileslones
(1 Year Qutlook = 6/1/04)
] 20044
D |Mame Aggressive | Forecast [N D | JJFImMlalm|olalals]on[DlJlF]mlalmlsa]y
115 | D0 Internal Design Review Completa 172303 &MG03 202w
174 | Target L1 Central Track Trigger Algorithm Firmware Coded And THTIOS GI2503 ‘ Forecasf
Simulated With FPGA Simulation Tools
49 | L1 Calorimeter Trigger TAE Prototype Completa HMGI03 THa03 — variance fr‘om
T | Prototype L1 Calorimeter Trigger ADF Shipped To Fermilab 52103 Ti20003 12w & 728 AggPCSSWC Mi Iesfone
271 |Place Parts Orders for L2 Silicon Track Trigger 41103 8103 172w ’ an
146 | Fabrication and Assembly of L1 Trigger Cal-Trk Match Prototype 514/03 Bi1i03 122w ’ an
MTFE Complete -
274 | L2 Silicon Track Trigger Run lib Inputs Finalized 12003 203 . a2
128 | Fabrication and Assembly of L1 Trigger Cal-Trk Match 822103 10014403 T2w ’ 10014
Preproduction MTCxx Complete —
&7 | L1 Calorimeter Trigger GAB Prototype Complate THEOS AMG03 13w ’ 10MB
I
T2 | L1 Calorimeter Trigger TAB/GAE Prototyping Complate THEO3 | 101603 13w & 10118 Ll Tf'OCklng
35 L1 Calorimeter Trigger ADF+Crate Prototype Completa R29/03 1112103 234w ’ 1112
138 | Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCM's 12003 | 1172503 52w __ g 11125 Enter comments
Complete
285 |VTM Production Complete for L2 Silicon Track Trigger SM15/03 121403 11.2 w - ’ 12/4
181 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTFBE's BIB03 1214703 122w ’ 1214
Complate —
205 L1 Central Track Trigger DFEA Prototype Tested At Fermilab 41604 26104
345 | L2 Silicon Track Trigger Fiber Procurement Complete 111303 Ji26004 172w
340 | L2 Silicon Track Trigger Splitter Procurement Complete 11520003 42104 172w ’ 4i2
331 | L2 Silicon Track Trigger Hotlink Repeaters Complete 122104 52104 172w ’ 21
132 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCxx"s 4504 Si2504 T2wW ’. Bi25
Complete
Project: Run lib trigger Schedule Aggressive Varance Critical Milestona ’
Status Date: 33103
Print Date: 7/8/03 Milestone & Completed Milestone k=
Page 1 af 1
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Trigger Milestones -
1 Year Outlook

Run llb Trigger Mileslones
(1 Year Qutlook = 6/1/04)
B 2004
D |Mame Aggressive | Forecast [N D | JJFImMlalm|olalals]on[DlJlF]mlalmlsa]y
115 | DO Internal Design Review Coemplete 1123103 GMBI03| 202w ’ BM6
I
174 | Target L1 Central Track Trigger Algorithm Firmware Coded And THTIOS GI2503 Bi25 ‘
Simulated With FPGA Simulation Tools ‘ Forecas.r
49 | L1 Calorimeter Trigger TAB Prototype Complate 51603 Ti18i03 BEw _ ’ Tig — VOPIOHCC fr-om
T | Prototype L1 Calorimeter Trigger ADF Shipped To Fermilab 52103 Ti20003 122w 2 7i29 AggPCSSWC Ml'CSTOﬂC
271 |Place Parts Orders for L2 Silicon Track Tri 41/03 8/1/03 &
ace rar raers Tor Icon lrac rigger 172w an
146 | Fabrication and Assembly of L1 Trigger Cal-Trk Match Prototype 514/03 Bi1i03 122w ’ an
MTFE Complete -

274 | L2 Silicon Track Trigger Run lib Inputs Finalized 12003 203 . a2

128 | Fabrication and Assembly of L1 Trigger Cal-Trk Match 822103 10014403 T2w ’ 10014
Preproduction MTCxx Complete —
&7 | L1 Calorimeter Trigger GAB Prototype Complate THEOS AMG03 13w ’ 10MB
I
%2 |L1 calorimeter Trigger TAB/GAB Prototyping Complete THEDS | 10MG6/03 13w ’ 10186 Si Trqck Tr'igger‘
35 |L1 Calorimeter Trigger ADF+Crate Prototype Completa BIZOM03 1112103 234w ’ 1112 (A DF . TA B ’ GA B)

138 | Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCM's 120003 1112503 W
Complete
285 |VTM Production C lete for L2 Sili Track Tril 91503 1214103
roduction Complete for ilicon Track Trigger 11.2 w - En"’er‘ Commen‘fs
181 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTFBE's BIB03 1214703 .
Complete
205 L1 Central Track Trigger DFEA Prototype Tested At Fermilab 41604 26104

52
12.2 w
—
345 | L2 Silicon Track Trigger Fiber Procurement Complete 111303 Ji26004 <72 w ’ 326

340 | L2 Silicon Track Trigger Splitter Procurement Complete 11520003 42104 172w ’ 4i2
331 | L2 Silicon Track Trigger Hotlink Repeaters Complete 122104 52104 172w ’ s21
132 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCxx"s 4504 Si2504 T2wW ’. Bi25
Complete
Project: Run lib trigger Schedule Aggressive Varance Critical Milestona ’
Status Date: 33103
Print Date: 7/8/03 Milestone & Completed Milestone k=
Page 1 af 1
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Last Month/This Month -

Tri

er Forecasts

Run b Trigger Milestones
Apr03-Mayd3 Comparison
(1 Year Outlook < 6/1/04)
2004
D |Mame LastMonth | Forecast [N D JJJFMIAIM[ o] JTals]oN][ODOaJFEImMmIaImJ]Y
115 | D0 Internal Design Review Completa 5122103 G603 T2 0w ’ Bl
174 | Target L1 Central Track Trigger Algorithm G253 62503 ’ 625
Firmware Coded And Simulated With FPGA ‘ Forecasf
49 L1 Calorimeter Trigger TAB Prototype Complete TI2203 THED3 ’ T8
_ _ _ = Variance from
9 Prototype L1 Calorimeter Trigger ADF Shipped Bl28103 TI29/03 ., 729
To Fermilab Ias"’ mon"'h
271 |Place Parts Orders for L2 Silicon Track Trigger 51203 8103 114w - ’ 81 |
146 | Fabrication and Assembly of L1 Trigger Cal-Trk BM1/03 81103 ‘ a1
Fi :ﬂzat :T Pm?wp::‘ 'TFB c:mp:i:T ts Finalized 92103 /2103 . a2 5 ShPPGQe due To
ilicon Track Trigger Run nputs Finali .
delay in MOU/SOW
128 |Fabrication and Assembly of L1 Trigger Cal-Trk 101403 1011403 ’ 1014
Match Preproduction MTCxx Complete
&7 L1 Calorimeter Trigger GAB Prototype Complate 101603 1016103 . 10016
52 L1 Calorimeter Trigger TAB/GAB Prototyping 101603 1016103 . 10016
Complete
35 L1 Calorimeter Trigger ADF+Crate Prototype 1273103 111203 ’ 1112
Complate
138 | Fabrication and Assembly of L1 Trigger Cal-Trk 11/125/03 11/25/03 . 11725
Match MTCM's Complete
285 HTM Production Complete for L2 Silicon Track aMani 12i4103 14w - ’ 1214
Trigger
151 | Fabrication and Assembly of L1 Trigger Cal-Trk 1274103 124103 . 12/4
Match MTFE's Complete
205 |L1 Central Track Trigger DFEA Prototype Tested 3126104 3126104 . 328
At Fermilab
345 | L2 Silicon Track Trigger Fiber Procurement 1/6/04 3126104 11.4 w ’ 3128
Complete
240 | L2 silicon Track Trigger Splitter Procurement 1113104 412104 14w ’ 42
Complete
331 | L2 Silicon Track Trigger Hotlink Repeaters 3304 521104 114w ’ 521
Complate
132 |Fabrication and Assembly of L1 Trigger Cal-Trk 5125104 512504 . 525
Match MTCxx's Complete
Project: Run lib trigger Schedule Monthly Variance Critical Milestons .
Date: T/A/03
Staus Date: 5131103 Milestone & Completed Milestone -

Page 1 af 1
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All Online Milestones

L
Run Ilk Online Milestones
2004 2005

I | Mame Agoressive Forecast |[OJN]OD[JJFIMIAIM]J]J]AIS]ICIN]C]ISJ]FIMIAalMIJ]IILA]S

124 |DAQ HOST Secondary System Active 1002703 | 1VZTI03E ’ 10627

148 | Secondary File Server Active 12110003 12110603 ‘ 1210

136 | Development ORACLE System Active 411204 412404 ’ 4112

106 | RAID Array Active THEND4 Tiz1o4 0.8 w’ T2

129 | DAQ HOST Primary System Active 1072804 1ZBI04 ’ 10728

152 | Primary File Server Active 15105 /505 ’ 15

141 | Production ORACLE System Active 472805 4/28/05 ’ 4128

1584 | Online System Production and Testing Complete GMTOE 817405 . [T k)
Project: Run Iio Online Schedule Aggressive Variance Critical Milestone ‘
Status Date: 5731/03
Print Date: 7/8/03 Milestone & Compieted Milestane =

Fage 1 of 1

‘No changes since last month
‘No variance from aggressive schedule
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w Cobra Issues

1 Loading monthly status and producing reports

- Baseline schedules re-established in COBRA.
- EQ-only COBRA files established in addition to ones for full project

- Transaction files with status information (i.e. % completes)
produced from MS Project and loaded successfully intfo COBRA
for both silicon and trigger (EQ-only and All funding sources).

- Actual costs loaded into COBRA
- Separate cost performance reports (CPRs) for full project and
for DOE equipment-funded tasks produced.
1 Still have concerns about content of CPR reports,
forecasts, variances.

1 Awaiting COBRA version 4.

- Currently under test and evaluation here at FNAL in Business
Services
- Shipped them DZero MS Project .mpd files for testing.

- Anticipate ready to use early August.
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Summary

1 Continuing to manage to the “aggressive” schedule

a» Forecast completion date slipped slightly since last month to
December 5, 2005; EIR/DOE schedule finish May 25, 2006
a Regularly reviewing schedule to optimize the plan
- Looking at variances from aggressive schedule
- Month-to-month differences in forecasts

- Variance wrt DOE baseline dates
* Missed L2-L5 sensor order baseline date by 3.4 weeks

* Current forecast is within 4 days of baseline date for “Silicon Module
Production Begun” (7/15/04). Exploring ways to mitigate this.

* Other milestones have significant cushion remaining.
- Processing schedule and cost change requests as they arise.

1 COBRA TIssues
» Made significant progress.
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