April 25, 2003

Colleagues:

For some time now, Hal Evans has been asking to be formally removed from his responsibilities in managing the full Run IIb trigger upgrade at WBS Level 2.  He has many other commitments to tend to: other portions of the Run IIb upgrade, the IIa detector/trigger, physics analysis, and at his university.  He, Darien, and I have all agreed that he does not have the time to adequately fulfill all of these responsibilities and that, of all his commitments, it is this position from which he should be relieved.

Hal was instrumental in crafting the trigger upgrade from its inception, and has done an enormous amount of excellent work in helping us get where we are.  As many of you know, along with Maris Abolins and Patrick LeDu, he is the WBS Level 3 manager of the Level 1 Calorimeter Trigger upgrade, a position that he very much wants to retain.  Darien and I are both extremely pleased to have Hal continue on in this capacity, and we foresee no loss in his duty cycle in this role.  

Additionally, I've asked Paul Padley to replace Hal as co-manager of the trigger system at WBS Level 2 with Darien, and he has agreed.  Paul brings much experience in developing and fabricating trigger and front-end elements for large experiments, and to the management of related systems from, most recently, his participation on CMS.  We are fortunate to have him aboard.  I am certain he will be extremely effective in many crucial ways in helping to deliver and commission technically sound trigger elements in a timely, cost-effective manner…not at all a trivial task.

Again, my thanks to Hal for helping to lay the groundwork for the entire trigger sub-project, and the Level 1 Calorimeter Trigger upgrade in particular – I believe it’s critical to the success of this sub-system that he remain deeply involved, and I’m very pleased that he’s staying on to see it through.   And my thanks to Paul for joining Darien, and taking on this considerable and challenging role.  As many of you close to the upgrade are appreciating, the next few years will be very hectic – maintaining experienced personnel at all levels will be absolutely essential in order to meet the highly constrained Run IIb goals.  The addition of Paul to the lineup is a clear and positive step toward further strengthening an already very capable Run IIb project team.

Thanks –

                                                      

Jon
