We are taking the opportunity afforded by the Fresno workshop to begin establishing a more integrated approach to technical issues in general, with perhaps a special focus on the trigger.  The subject is a broad one, demanding that a wide array of topics be covered in order to properly cover the relevant issues.  I’d like to ask those with an active interest in any of these systems to participate in establishing any of the agendas for these meetings – even, or perhaps especially, those that cross boundaries into areas in which you are not directly involved.  Establishing communication across what have heretofore been discrete system or experimental boundaries is a necessary ingredient for creating a more comprehensive trigger evolution plan that will best serve our needs.  As you’ll see from the list below, this is not at all limited to the trigger hardware.

The list of the broader trigger-related sessions we’ve thus far reserved at Fresno is given below (numbers in parentheses denote number of sessions, the names in parentheses are the organizers).  Note that some trigger sub-system leaders are also planning their own individual sessions, which we do not list here.

· Trigger Board (2)

· Current Triggers (Tuts)

· Implementation of Upgraded Trigger (Barberis, Hildreth, Tuts) 

· TrigSim (1 – Bellavance, O’Neil)

· Current Trigger System (2 – Johnson)

· Current status, projected needs at luminosities below ~ 8-10E31

· Higher luminosity (~ 10-20E31) running with current system

· Upgrade Trigger System (1 – Padley, Wood)

· Upgrade Trigger Simulation Studies (1 – Barberis, Hildreth)

· Committee on Upgrade Installation-to-Physics Commissioning 
(1 – Gerber, Smith)

Those individuals running the various sessions will be fielding specific requests as the agenda evolves.  Please see the latest agenda for details, and contact them directly with any suggestions –







Thanks very much – see you at Fresno –

 





Jon Kotcher 

