. News and Status

O New Meeting time

> Silicon meetings now on Thursdays, off-weeks, at 10am

> L3 managers meeting has remained the same, Tuesdays, on-weeks, at 8:30am
O Funding

> Runllb project authorized for full spending in FYO3

> Full baselining and full authority for spending deferred to some time in June of
'03, coupled with another DoE review of the accelerator

O Next Lehman review (some time in June ?)
» We are working on a set of goals for the next Lehman review
» An emphasis will be placed on electrical grade
modules
» Staves
» Inner layer structure
readout with 1% test, with all bells and whistles

O The coming year should see the transition to the production phase of the
project
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 Schedule

O Near term milestones

Silicon Prototype Mechanical Stave Built
Choose LO Silicon Sensor Technology

Choose L1 Silicon Sensor Technology

L2-L5 Silicon Sensors Released For Production

LO Silicon Sensors Released For Production

L1 Silicon Sensors Released For Production
Silicon High-mass Cables Ready

Silicon Cylinders Released for Production
Silicon LO Flex Cables Released For Production
SV X4 Released For Production
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Mon 12/16/02
Fri1/31/03
Fri1/31/03
Wed 3/12/03

Silicon L2-L5 Digital Jumper Cables Released For Production Wed 4/2/03

Fri 4/11/03
Fri 4/11/03
Thu 5/8/03
Tue 6/10/03
Wed 7/2/03
Thu 7/10/03
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News / Status
Grounding and testing of Layer 0/1
Implications 2.5 mm AVX connectors

Agenda

Update on module status

Summary hybrid testing and problems
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