
ID WBS Task Name Duration Start Finish
138 1.3 Run 2b Level 2 Trigger 142.6 w 9/3/02 7/19/05
139 1.3.1 Level 2 Beta Processor 47.4 w 2/16/04 1/28/05
140 1.3.1.1 Develop Prototype 16 w 2/16/04 6/7/04
141 1.3.1.1.1 Survey processor market, chose candidate SBCs 4 w 2/16/04 3/12/04

142 1.3.1.1.2 Evaluate software impact of new SBCs 4 w 2/16/04 3/12/04

143 1.3.1.1.3 Evaluate firmware impact of new SBCs 4 w 2/16/04 3/12/04

144 1.3.1.1.4 Acquire 2 new processor SBCs for evaluation 12 w 3/15/04 6/7/04

145 1.3.1.1.5 Design Disk adapter 3 w 3/15/04 4/2/04

146 1.3.1.1.6 Layout adapter, generate artwork, etc 2 w 4/5/04 4/16/04

147 1.3.1.1.7 Find manufacturer for disk adapters 2 w 4/5/04 4/16/04

148 1.3.1.1.8 Produce prototype adapters 4 w 5/3/04 5/28/04

149 1.3.1.2 Test Prototype 10.6 w 6/15/04 8/27/04
150 1.3.1.2.1 Test Disk adapters 1 w 6/15/04 6/21/04

151 1.3.1.2.2 Verify software compatibiity /  hardware interface patches 8 w 6/22/04 8/17/04

152 1.3.1.2.3 Firmware support and tuning 8 w 7/5/04 8/27/04

153 1.3.1.2.4 Verify Processor operability in Beta motherboards 8 w 7/5/04 8/27/04

154 1.3.1.3 Assemble Production Processors 15.8 w 8/30/04 12/21/04
155 1.3.1.3.1 Finalize Run2b SBC order 2 w 9/13/04 9/24/04

156 1.3.1.3.2 Acquire heat sink hardware 2 w 8/30/04 9/13/04

157 1.3.1.3.3 Modify heatsinks 6 w 9/14/04 10/25/04

158 1.3.1.3.4 Acquire Run2b SBCs 12 w 9/27/04 12/21/04

159 1.3.1.3.5 Produce adapters for Run2b SBCs 5 w 9/27/04 10/29/04

160 1.3.1.4 Install and Operate 21.4 w 8/18/04 1/28/05
161 1.3.1.4.1 Cut first code release for new hardware 0.4 w 8/18/04 8/19/04

162 1.3.1.4.2 Online code support/development 14 w 8/20/04 11/30/04

163 1.3.1.4.3 Install and Commission  in L2 Trigger 4 w 12/22/04 1/28/05

164 1.3.2 Silicon Track Trigger Upgrade 142.6 w 9/3/02 7/19/05
165 1.3.2.1 Place Parts Orders 0 w 9/3/02 9/3/02
166 1.3.2.2 Begin PCB Production 0 w 9/30/02 9/30/02
167 1.3.2.3 Start Run 2b-specfic Projects 0 w 9/3/02 9/3/02
168 1.3.2.4 Run 2b Inputs Finalized 0 w 9/2/03 9/2/03
169 1.3.2.5 VME Motherboard 14 w 9/3/02 12/11/02
170 1.3.2.5.1 Order parts 8 w 9/3/02 10/28/02

171 1.3.2.5.2 Fabricate PCB 3 w 9/30/02 10/18/02

172 1.3.2.5.3 Assemble 3 w 10/29/02 11/18/02

173 1.3.2.5.4 Test 3 w 11/19/02 12/11/02

174 1.3.2.6 STC Module 128.6 w 9/3/02 4/8/05
175 1.3.2.6.1 Order parts 8 w 9/3/02 10/28/02

176 1.3.2.6.2 Fabricate PCB 3 w 9/30/02 10/18/02

177 1.3.2.6.3 Assemble 3 w 10/29/02 11/18/02

178 1.3.2.6.4 Test 4 w 11/19/02 12/18/02

179 1.3.2.6.5 Install 1 w 4/4/05 4/8/05

180 1.3.2.7 Link Transmitter Board 16 w 9/3/02 1/3/03
181 1.3.2.7.1 Order parts 8 w 9/3/02 10/28/02

182 1.3.2.7.2 Fabricate PCB 3 w 9/30/02 10/18/02
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ID WBS Task Name Duration Start Finish
183 1.3.2.7.3 Assemble 3 w 10/29/02 11/18/02

184 1.3.2.7.4 Test 5 w 11/19/02 1/3/03

185 1.3.2.8 Link Receiver Board 14 w 9/3/02 12/11/02
186 1.3.2.8.1 Order parts 8 w 9/3/02 10/28/02

187 1.3.2.8.2 Fabricate PCB 3 w 9/30/02 10/18/02

188 1.3.2.8.3 Assemble 3 w 10/29/02 11/18/02

189 1.3.2.8.4 Test 3 w 11/19/02 12/11/02

190 1.3.2.9 BC Module 14 w 9/3/02 12/11/02
191 1.3.2.9.1 Order parts 8 w 9/3/02 10/28/02

192 1.3.2.9.2 Fabricate PCB 3 w 9/30/02 10/18/02

193 1.3.2.9.3 Assemble 3 w 10/29/02 11/18/02

194 1.3.2.9.4 Test 3 w 11/19/02 12/11/02

195 1.3.2.10 VTM 128.6 w 9/3/02 4/8/05
196 1.3.2.10.1 Go out for bids 12 w 9/3/02 11/25/02

197 1.3.2.10.2 Fabricate 16 w 11/26/02 3/31/03

198 1.3.2.10.3 Test 4 w 4/1/03 4/28/03

199 1.3.2.10.4 Install 1 w 4/4/05 4/8/05

200 1.3.2.11 TFC Module 128.6 w 9/3/02 4/8/05
201 1.3.2.11.1 Order parts 8 w 9/3/02 10/28/02

202 1.3.2.11.2 Fabricate PCB 3 w 9/30/02 10/18/02

203 1.3.2.11.3 Assemble 3 w 10/29/02 11/18/02

204 1.3.2.11.4 Test 1 w 11/19/02 11/25/02

205 1.3.2.11.5 Install 1 w 4/4/05 4/8/05

206 1.3.2.12 Hotlink Transmitter 12 w 9/3/02 11/25/02
207 1.3.2.12.1 Order parts 8 w 9/3/02 10/28/02

208 1.3.2.12.2 Fabricate PCB 3 w 9/30/02 10/18/02

209 1.3.2.12.3 Assemble 3 w 10/29/02 11/18/02

210 1.3.2.12.4 Test 1 w 11/19/02 11/25/02

211 1.3.2.13 LVDS Fanout Board 128.6 w 9/3/02 4/8/05
212 1.3.2.13.1 Design 24 w 9/3/02 3/3/03

213 1.3.2.13.2 Prototype 24 w 3/4/03 8/20/03

214 1.3.2.13.3 Order parts 8 w 8/21/03 10/16/03

215 1.3.2.13.4 Fabricate PCB 3 w 8/21/03 9/11/03

216 1.3.2.13.5 Assemble 3 w 10/17/03 11/6/03

217 1.3.2.13.6 Test 3 w 11/7/03 12/1/03

218 1.3.2.13.7 Install 1 w 4/4/05 4/8/05

219 1.3.2.14 J3 Backplane 127.6 w 9/3/02 4/1/05
220 1.3.2.14.1 Design 4 w 9/3/02 9/30/02

221 1.3.2.14.2 Order parts 3 w 10/1/02 10/21/02

222 1.3.2.14.3 Fabricate PCB 3 w 10/1/02 10/21/02

223 1.3.2.14.4 Assemble 3 w 10/22/02 11/11/02

224 1.3.2.14.5 Test 4 w 11/12/02 12/11/02

225 1.3.2.14.6 Install 3 w 3/14/05 4/1/05

226 1.3.2.15 Cables 130.6 w 9/3/02 4/22/05
227 1.3.2.15.1 LVDS Cables 29 w 9/3/02 4/7/03
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ID WBS Task Name Duration Start Finish
228 1.3.2.15.1.1 Go out for bids 12 w 9/3/02 11/25/02

229 1.3.2.15.1.2 Fabricate 16 w 11/26/02 3/31/03

230 1.3.2.15.1.3 Test 1 w 4/1/03 4/7/03

231 1.3.2.15.2 Splitters 128.6 w 9/3/02 4/8/05
232 1.3.2.15.2.1 Go out for bids 12 w 9/3/02 11/25/02

233 1.3.2.15.2.2 Procure 16 w 11/26/02 3/31/03

234 1.3.2.15.2.3 Test 4 w 4/1/03 4/28/03

235 1.3.2.15.2.4 Install 4 w 3/14/05 4/8/05

236 1.3.2.15.3 Fibers 130.6 w 9/3/02 4/22/05
237 1.3.2.15.3.1 Go out for bids 12 w 9/3/02 11/25/02

238 1.3.2.15.3.2 Procure 16 w 11/26/02 3/31/03

239 1.3.2.15.3.3 Test 4 w 4/1/03 4/28/03

240 1.3.2.15.3.4 Install 2 w 4/11/05 4/22/05

241 1.3.2.16 Software 24 w 9/2/03 3/1/04
242 1.3.2.16.1 Update STC firmware 24 w 9/2/03 3/1/04

243 1.3.2.16.2 Change TFC code 24 w 9/2/03 3/1/04

244 1.3.2.16.3 Update downloading & monitoring software 16 w 9/2/03 1/2/04

245 1.3.2.16.4 Update simulator 16 w 9/2/03 1/2/04

246 1.3.2.17 Test system 6 w 4/25/05 6/6/05

247 1.3.2.18 Commissioning 6 w 6/7/05 7/19/05

248 1.3.2.19 STT Operational 0 d 7/19/05 7/19/05
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