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Charge for Director’s Review
 of the

 Run IIb Detector Upgrade Installation

October 25, 2005
This Director’s Review is to focus on DZero Shutdown and Installation Plans for the Run IIb Detector Upgrade.  The committee is requested to assess and comment on the plans outlined by the presentations including the following topics:

· The technical plans for the Layer 0 Installation including experience gained with the mockup and installation exercises.
· The technical issues for trigger hardware installation.
· The completeness of the shutdown schedule and the appropriateness of the estimated duration of the shutdown to complete the work.
· The resources are appropriately identified to accomplish the required work and plans are in place to supply the needed resources for the installation work.
· The installation management structure and assigned personnel are appropriate to accomplish the installation activities.
· That the technical and schedule risks inherent in the installation plan have been adequately addressed to assure the installation schedule is achievable.
· That the overall safety issues have been assessed and appropriate plans are in place to mitigate risk exposure.
Please prepare and share an overall assessment of the readiness for installation and any recommendations for improvement in a closeout briefing with the DZero Project Team and Fermilab management at the end of the review and provide a written report shortly thereafter.

