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Charge for the February 3-4, 2005 Director’s Review

Of the D-Zero Run IIb Detector Upgrade

Please arrange and conduct a Director’s Review of the D-Zero Run IIb Detector Upgrade project.  The review should cover the technical, cost, schedule and management aspects of the project.  The following areas should be focused on during the review:
· Assessing progress to date by the Project Team.   
· Assessments of progress on the Layer 0 Silicon and the trigger/DAQ upgrades.
· The AFEII system has not yet been made part of the Run IIb Upgrade baseline.  The collaboration will give a status update on this possible scope increase.  Please comment on the status and plans for this system.  (This may be the subject of a dedicated review at a later date)
· An assessment by the committee of the cost to complete and needed contingency on the balance of the project is requested.  
· Assessment of the schedule for completing the project relative to the Project’s formal CD-4 date, Level 1/2 Milestone formal dates, as well as, the Project’s current forecast dates.
	Milestone #
	Description
	PEP Baseline Date
	PMP Baseline Date
	Project Forecast Date (10/04)

	0.5
	CD-4: Approve Project Completion 
	11/06
	N/A
	N/A

	D-Zero 1.2/ 2.20
	Online System Production and Testing Complete (WBS 1.3)
	10/05
	10/07/05
	06/17/05

	D-Zero 1.4/ 2.17
	Level 2 Trigger Production and Testing Complete (WBS 1.2)
	01/06
	01/05/06
	05/27/05

	D-Zero 1.5/ 2.19
	Level 1 Trigger Production and Testing Complete (WBS 1.2)
	04/06
	04/10/06
	08/19/05

	D-Zero 1.6/ 2.10
	Silicon Ready to Move to D-Zero Assembly Building (WBS 1.6)
	05/06
	05/25/06
	07/05/05


· Assessment of the Project’s response to the recommendations from the prior Director’s Review conducted on July 15-16, 2004.
· Finally, although installation of the upgrade is “off project,” please examine the plans for the 2005 installation activities and comment on these activities.  

Please present the Committee findings, comments, and recommendations in a closeout meeting with the D-Zero Run IIb Detector Upgrade Project Team and Fermilab management and provide a written report within two weeks.

