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Milestones

Overview of Director's

L2/Director's Milestones vs Current Forecast

(Sorted by L2/Director's Baseline Date)

Status date 3/31/03

L2/Director's | Last Month's| This Month's| L2/Director's Monthly
Baseline Forecast Forecast Variance Variance
Milestone Description (3/03) (2/03) (3/03) (work days) | (work days) Notes
WBS 1.1 Silicon Tracker
Silicon Prototype Mechanical Stave Built 01/06/03 12/18/02 12/18/02 (6) 0 |Complete
L2-L5 Silicon Sensors Released For Production 03/24/03 04/01/03 04/01/03 6 0
SVX4 Released For Production 10/20/03 09/19/03 09/25/03 (17) 4
Successful Readout Of Full Silicon Stave 01/29/04 10/17/03 10/17/03 (64) 0
Silicon Module Production Begun 07/15/04 05/17/04 05/21/04 (37) 4
All Silicon Sensors Delivered And Tested 12/09/04 09/08/04 09/08/04 (64) 0
All SVX4 Chips Produced And Tested 12/21/04 08/03/04 08/09/04 (93) 4
All Silicon Hybrids Produced And Tested 03/03/05 11/09/04 11/15/04 (68) 4
Silicon Stave Production Begun 03/08/05 11/22/04 11/30/04 (62) 4
Silicon Module Production And Testing Complete 07/22/05 03/22/05 03/28/05 (82) 4
Downstream Silicon Readout Ready for Installation On Platform 10/25/05 05/18/05 05/24/05 (107) 4
Silicon Stave Production Complete 12/22/05 07/26/05 08/01/05 (100) 4
South Silicon Complete 02/10/06 08/25/05 08/31/05 (106) 4
North Silicon Complete 05/04/06 11/02/05 11/08/05 (117) 4
Silicon Ready To Move To DAB 05/25/06 11/21/05 11/29/05 (119) 4
WBS 1.2 Trigger
L1 Trigger Cal-Trk Match Production and Testing Completed 09/23/04 08/12/04 08/12/04 (29) 0
L2 Silicon Track Trigger Production and Testing Complete 10/17/05 12/08/04 12/08/04 (212) 0
L1 Calorimeter Trigger Production And Testing Complete 01/05/06 03/28/05 04/11/05 (181) 10
L2 Beta Trigger Production And Testing Complete 01/05/06 02/28/05 02/28/05 (211) 0
L2 Trigger Upgrade Production and Testing Complete 01/05/06 02/28/05 02/28/05 (211) 0
L1 Central Track Trigger Production And Testing Complete 01/10/06 03/10/05 03/10/05 (206) 0
L1 Trigger Upgrade Production and Testing Complete 01/10/06 03/28/05 04/11/05 (184) 10
WBS 1.3 Online/DAQ
Online System Production and Testing Complete 10/07/05 06/17/05 06/17/05 (78) 0
W. Freeman, DO PMG 2 06-May-03




irector's Milestones

L
Run llp Directer's Milesiones
Sorted By Forecast Date Fiscal Year
| 2003 [z004 [z005 [2005
ID | Mame Forecast | Baseline | Warance [Qf |oz|c3|cd]at[cz|az|[ada]|ai[az]as|ad[al]az]az]a4
1.1 Silicon Tracker
565 | Silicon Prototype Mechanical Stave Built 12118102 116103 -1.2w .»

91 | L2-L5 Silicon Sensors Released For Production 41103 32403 12w 4 ‘ Baseline
138 | 5VX4 Released For Production OI25/103 1072003 d4w 0 <> For‘ecas.r
438  Successful Readout Of Full Silicon Stave 10M17/03 1729104 -12.8 w <>
643 | Silicon Module Production Bagun 5121/04 T/15/04 T4 W <»

138 | All 5VX4 Chips Produced And Tested Biai0d 12721104 -18.6 w o ‘
105 Al Silicon Sensors Delivered And Tested B04 1219104 -12.8 w <> .
228 | All Silicen Hybrids Produced And Tested 11/15/04 3305 -13.6 w O ‘,
804 | Silicon Stave Production Begun 11/30/04 3BIO5  -12.46 w <> ’
693  Silicon Module Production And Testing Complete 312805 Tr22i0s -16.3 w o .
415 | Downstream Silicon Readout Ready for Installation On Platform 5124105 10/25/05 214w 0 .
829  Silicon Stave Production Complete 811105 12722005  -20.06 w <> .
903  South Silicon Complete BI31/05 2710408 212w <> ‘
928 | Morth Silicon Complete 11/8/05 5i4/06 -23.46 w <> .
931  Silicon Ready To Move To DAB 11729105 S25/08 -23.86 w <> .
1.2 Trigger
168 | L1 Trigger Cal-Trk Match Production and Testing Completad BM2i04 W23/04 -5.8 w «
354 | L2 Silicon Track Trigger Production and Testing Complete 1218104 10/17/05 424w <> .
270 | L2 Beta Trigger Production And Testing Complete 2128/05 1/5/08 42.2 w <> ’
355 | L2 Trigger Upgrade Production and Testing Completa 2128105 1/5/06 422w O ’
227 | L1 Central Track Trigger Production And Testing Completa 3M0i0s 1/10/08 -41.2 w <> ’
112 | L1 Calorimeter Trigger Production And Testing Complete 411/05 11508 -36.2 w <> .
228 | L1 Trigger Upgrade Production and Testing Complete 4M1/05 110408 -36.8 w O ’
1.3 Online
154  Online System Production and Testing Complate GMTIOS 10T I0E -15.6 w 0 ’
;[:{.TE.;E;R,;E !!DbaLngrade Completed Milestons '*' Current Farecast O Bazeline Milestons .
Print Date: 4/12503
Fage 1of 1

W. Freeman, DO PMG 3 06-May-03




All Silicon Milestones -

1 Year

utlook

Run lib Silicon Milestones
{1 year outlock - < 4/1/04)

]

Mame

I Aporessive | Foneoast

Raleass OF Silicon Reconsuction Gode

[Farst Chip Ready For Hybnd

Suecesshul Readout of Hybild Wih BASED Test Stand
Suecesshul Readoat OFf More Than 1 Silicon Hybrid

Sensor Probing Equipment Setup And Certflcation Complate

Silicon Prototype Mechanical Stave Bullt
Choose LD Sllicon Sensor Technology
Choose L1 Sllicon Sensor Technology

LE-L% Sillcon Sangors Releasod For Preductian
Sllicon High-mass Cables Ready

L Slicon Sansors Relsased For Prodsition
L1 Slicon Eansors Relsased For Frodsstion
Sllicon CySnders Released for Production

Sucesshal Fabrication of an Electrical-grade Pre-producton Silicon Stave

Aelease Silicon Event Display Package

Bagin 20cm Gang Production

5UXL Released For Froduction

Aelease Silicon Unpacking And Translaton Packages
Successial Readout Of Full Sllicon Swve

Stave Shells For Bcath Slicen Complete

Sllicon L1 Hyorids Aelased For Production
Sllicon BASEQ Test Stands Ready

Sllicon L0 Hybrids Relessed For Production

15t L0 Sl oni Sensor Delversd

1st L1 Silcom Sensor Delvered

5% L2-LF Silkcon Sensers Delivered And Tested

Sllicon LO-LT Digttal Jumper Cables Released For Production

Sllicon L2-L5 Hybrids Released For Production
Release Silccn Examing Package

YIS Walers Deliversd

Sllicon LD Flex Cables Relsased For Prodaction
Successiul Readout OF Sllicon Single-untt Fullchain
Stave Shells For Horth SSicom Complete

Sllicon L2-L5 Digttal Jumper Cables Released For Production

Temperahere Montoring System Ready To Ba Installed
Declde On Final Radiation Monoring System

Stave Cones For South Silicon Complete

BIILD Edicon Sensors Dellvened And Tested

BIILT Sdicon Sensors Dellvened And Tested

Sllicon HY System Gomponents Ready

S0% L2-L% Silicon Sensors Dalivered And Testesd
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All Silicon Milestones -
utlook

1 Year

Run lib Silicon Milestones
{1 year outlock - < 4/1/04)

]

Mame

I Aporessive | Foneoast

Aelease OF Silicon Reconsiruction GCode

First Chip Ready For Hybra

Suecesshul Readout of Hybild Wih BASED Test Stand
Suecesshul Readoat OFf More Than 1 Silicon Hybrid
Sensor Probing Equipment Setup And Certflcation Complate
Silicon Prototype Mechanical Stave Bullt

Choose LD Sllicon Sensor Technology

Choose L1 Sllicon Sensor Technology

LE-L% Sillcon Sangors Releasod For Preductian
Sllicon High-mass Cables Ready

L Slicon Sansors Relsased For Prodsition

L1 Slicon Eansors Relsased For Frodsstion

Sllicon CySnders Released for Production

Sucesshal Fabrication of an Electrical-grade Pre-producton Silicon Stave

Aelease Silicon Event Display Package

Bagin 20cm Gang Production

5UXL Released For Froduction

Aelease Silicon Unpacking And Translaton Packages
Successial Readout Of Full Sllicon Swve

Stave Shells For Bcath Slicen Complete

Sllicon L1 Hyorids Aelased For Production

Sllicon BASEQ Test Stands Ready

Sllicon L0 Hybrids Relessed For Production

15t L0 Sl oni Sensor Delversd

1st L1 Silcom Sensor Delvered

5% L2-LF Silkcon Sensers Delivered And Tested
Sllicon LO-LT Digttal Jumper Cables Released For Production
Sllicon L2-L5 Hybrids Released For Production
Release Silccn Examing Package

YIS Walers Deliversd

Sllicon LD Flex Cables Relsased For Prodaction
Successiul Readout OF Sllicon Single-untt Fullchain
Stave Shells For Horth SSicom Complete

Sllicon L2-L5 Digttal Jumper Cables Released For Production
Temperahere Montoring System Ready To Ba Installed
Declde On Final Radiation Monoring System

Stave Cones For South Silicon Complete

BIILD Edicon Sensors Dellvened And Tested

BIILT Sdicon Sensors Dellvened And Tested

Sllicon HY System Gomponents Ready

S0% L2-L% Silicon Sensors Dalivered And Testesd
Silicon Layer 0 Sowth Mechanical Assembles Complate
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All Silicon Milestones -
1 Year

utlook

Run lib Silicon Milestones
{1 year outlock - < 4/1/04)

Mame

I 2003
Aporessive Foneoast ot | Hov | Ce Mar

Aelease OF Silicon Reconsiruction GCode

First Chip Ready For Hybra

Suecesshul Readout of Hybild Wih BASED Test Stand
Suecesshul Readoat OFf More Than 1 Silicon Hybrid
Sensor Probing Equipment Setup And Certflcation Complate
Silicon Prototype Mechanical Stave Bullt

Choose LD Sllicon Sensor Technology

Choose L1 Sllicon Sensor Technology

LE-L% Sillcon Sangors Releasod For Preductian
Sllicon High-mass Cables Ready

L Slicon Sansors Relsased For Prodsition

L1 Slicon Eansors Relsased For Frodsstion

Sllicon CySnders Released for Production

Aelease Silicon Event Display Package

Bagin 20cm Gang Production

5UXL Released For Froduction

Aelease Silicon Unpacking And Translaton Packages
Successial Readout Of Full Sllicon Swve

Stave Shells For Bcath Slicen Complete

Sllicon L1 Hyorids Aelased For Production

Sllicon BASEQ Test Stands Ready

147 | Sllicon LD Hybrids Relessed For Productlon

15t L0 Sl oni Sensor Delversd

]

T 1st L1 Silcom Sensor Delvered
5% L2-LF Silkcon Sensers Delivered And Tested
Sllicon LO-LT Digttal Jumper Cables Released For Production

Sllicon L2-L5 Hybrids Released For Production
Release Silccn Examing Package

YIS Walers Deliversd

Sllicon LD Flex Cables Relsased For Prodaction
Successiul Readout OF Sllicon Single-untt Fullchain
Stave Shells For Horth SSicom Complete

Sllicon L2-L5 Digttal Jumper Cables Released For Production
Temperahere Montoring System Ready To Ba Installed
Declde On Final Radiation Monoring System

Stave Cones For South Silicon Complete

BIILD Edicon Sensors Dellvened And Tested

BIILT Sdicon Sensors Dellvened And Tested

Sllicon HY System Gomponents Ready

S0% L2-L% Silicon Sensors Dalivered And Testesd
Silicon Layer 0 Sowth Mechanical Assembles Complate

Sucesshal Fabrication of an Electrical-grade Pre-producton Silicon Stave
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All Silicon Milestones -
1 Year

utlook

Run lib Silicon Milestones
{1 year outlock - < 4/1/04)

Mame

I 2003
Aporessive Foneoast Cct | How

Aelease OF Silicon Reconsiruction GCode

First Chip Ready For Hybra

Suecesshul Readout of Hybild Wih BASED Test Stand
Suecesshul Readoat OFf More Than 1 Silicon Hybrid

Sensor Probing Equipment Setup And Certflcation Complate
Silicon Prototype Mechanical Stave Bullt

Choose LD Sllicon Sensor Technology

Choose L1 Sllicon Sensor Technology

LE-L% Sillcon Sangors Releasod For Preductian

Sllicon High-mass Cables Ready

L Slicon Sansors Relsased For Prodsition

L1 Slicon Eansors Relsased For Frodsstion

Sllicon CySnders Released for Production

Successhul Fabrication of an Electrical-grade Pre-production Silizon Stave

Aelease Silicon Event Display Package
L4 Bagin 20cm Gang Production

138 | 5VX4 Released For Producion
Tor | Aelease Silicon Unpacking And Tramskation Fackages

Successial Readout Of Full Sllicon Swve
Stave Shells For Bcath Slicen Complete
Sllicon L1 Hyorids Aelased For Production
Sllicon BASEQ Test Stands Ready

Sllicon L0 Hybrids Relessed For Production
a7 | 15t L0 Gicon Sensor Delverad

T 1st L1 Silcom Sensor Delvered
5% L2-LF Silkcon Sensers Delivered And Tested
Sllicon LO-LT Digttal Jumper Cables Released For Production

Sllicon L2-L5 Hybrids Released For Production
Release Silccn Examing Package

YIS Walers Deliversd

Sllicon LD Flex Cables Relsased For Prodaction
Successiul Readout OF Sllicon Single-untt Fullchain
Stave Shells For Horth SSicom Complete

Sllicon L2-L5 Digttal Jumper Cables Released For Production
Temperahere Montoring System Ready To Ba Installed
Declde On Final Radiation Monoring System

Stave Cones For South Silicon Complete

BIILD Edicon Sensors Dellvened And Tested

BIILT Sdicon Sensors Dellvened And Tested

Sllicon HY System Gomponents Ready

S0% L2-L% Silicon Sensors Dalivered And Testesd
Silicon Layer 0 Sowth Mechanical Assembles Complate
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All Silicon Milestones -
1 Year

utlook

Run lib Silicon Milestones
{1 year outlock - < 4/1/04)

Mame

I 2003
Aporessive Foneoast ot | Hov | Ce

Aelease OF Silicon Reconsiruction GCode

First Chip Ready For Hybra

Suecesshul Readout of Hybild Wih BASED Test Stand
Suecesshul Readoat OFf More Than 1 Silicon Hybrid
Sensor Probing Equipment Setup And Certflcation Complate
Silicon Prototype Mechanical Stave Bullt

Choose LD Sllicon Sensor Technology

Choose L1 Sllicon Sensor Technology

LE-L% Sillcon Sangors Releasod For Preductian
Sllicon High-mass Cables Ready

L Slicon Sansors Relsased For Prodsition

L1 Slicon Eansors Relsased For Frodsstion

Sllicon CySnders Released for Production

Successhul Fabrication of an Electrical-grade Pre-production Silizon Stave
Aelease Silicon Event Display Package

Bagin 20cm Gang Production

5UXL Released For Froduction

Aelease Silicon Unpacking And Translaton Packages
Successial Readout Of Full Sllicon Swve

Stave Shells For Bcath Slicen Complete

Sllicon L1 Hyorids Aelased For Production

Sllicon BASEQ Test Stands Ready

147 | Sllicon LD Hybrids Relessed For Productlon

15t L0 Sl oni Sensor Delversd

]

T 1st L1 Silcom Sensor Delvered
5% L2-LF Silkcon Sensers Delivered And Tested
Sllicon LO-LT Digttal Jumper Cables Released For Production

Sllicon L2-L5 Hybrids Released For Production
Release Silccn Examing Package

YIS Walers Deliversd

Sllicon LD Flex Cables Relsased For Prodaction
Successiul Readout OF Sllicon Single-untt Fullchain
Stave Shells For Horth SSicom Complete

Sllicon L2-L5 Digttal Jumper Cables Released For Production
Temperahere Montoring System Ready To Ba Installed
Declde On Final Radiation Monoring System

Stave Cones For South Silicon Complete

BIILD Edicon Sensors Dellvened And Tested

BIILT Sdicon Sensors Dellvened And Tested

Sllicon HY System Gomponents Ready

S0% L2-L% Silicon Sensors Dalivered And Testesd
Silicon Layer 0 Sowth Mechanical Assembles Complate
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All Silicon Milestones -
1 Year

utlook

Run lib Silicon Milestones
{1 year outlock - < 4/1/04)

Mame

I “W_Im_m

Aelease OF Silicon Reconsiruction GCode

First Chip Ready For Hybra

Suecesshul Readout of Hybild Wih BASED Test Stand
Suecesshul Readoat OFf More Than 1 Silicon Hybrid
Sensor Probing Equipment Setup And Certflcation Complate
Silicon Prototype Mechanical Stave Bullt

Choose LD Sllicon Sensor Technology

Choose L1 Sllicon Sensor Technology

LE-L% Sillcon Sangors Releasod For Preductian
Sllicon High-mass Cables Ready

L Slicon Sansors Relsased For Prodsition

L1 Slicon Eansors Relsased For Frodsstion

Sllicon CySnders Released for Production

Sucesshal Fabrication of an Electrical-grade Pre-producton Silicon Stave

Aelease Silicon Event Display Package

Bagin 20cm Gang Production

5UXL Released For Froduction

Aelease Silicon Unpacking And Translaton Packages
Successial Readout Of Full Sllicon Swve

Stave Shells For Bcath Slicen Complete

Sllicon L1 Hyorids Aelased For Production

Sllicon BASEQ Test Stands Ready

Sllicon L0 Hybrids Relessed For Production

15t L0 Sl oni Sensor Delversd

1st L1 Silcom Sensor Delvered

5% L2-LF Silkcon Sensers Delivered And Tested
Sllicon LO-LT Digttal Jumper Cables Released For Production
Sllicon L2-L5 Hybrids Released For Production
Release Silccn Examing Package

YIS Walers Deliversd

Sllicon LD Flex Cables Relsased For Prodaction
Successiul Readout OF Sllicon Single-untt Fullchain
Stave Shells For Horth SSicom Complete

Sllicon L2-L5 Digttal Jumper Cables Released For Production
Temperahere Montoring System Ready To Ba Installed
Declde On Final Radiation Monoring System

Stave Cones For South Silicon Complete

BIILD Edicon Sensors Dellvened And Tested

BIILT Sdicon Sensors Dellvened And Tested

Sllicon HY System Gomponents Ready

S0% L2-L% Silicon Sensors Dalivered And Testesd
Silicon Layer 0 Sowth Mechanical Assembles Complate

ERFIS]
TIBMZ
arE

1125
11BNE
1211882
Pl
Pl

FoLa)
SIEMD

416N

41BN

BATAD

TATMD

325D

T2

TAD

43083

1071083
104082
ama
ama
1002
QBT
QB
Sz
102482
LIUin]

BAZND

EL LS
TI2M

B26MD

126803
4283
Qs

2z

204

1203

1203

11604

122101
12118802

EGFET
TIBNE
G

HRauz
1B
12HENE

J2THD

J2THD
4100
SR
AR
U0
G

TrzaND

BZna

LR LG

872580

A0 503
10T
AWATY
102203
102203
02ral
1072693
02BN
AT
11003
T1HEDT
112607
12BN
121003
121203
1216403

R L)

121

12z

Rl B
Pt
Pt

2B

20
D)

2003

Dot | Mow | De

o 1122
1w o 128

L wefe 12118

L

Jun

€ Forecast

= Variance from
Aggressive Milestone

Delayed due to lack
of resources;
Russian collaborator
to work on software
has arrived

Staus Cale: 221003

Project: Run Bb Sloon Sthedule Apgressve Varance
Diate: 471 T3

Migsione

L ]

Crtical Miestcoe o

Compieted Mikessone

W. Freeman, DO PMG

06-May-03




Last Month/This Month -
Silicon Forecasts

Run ik Silicon Milestones - Feb03-Mard2 Comparison
(1 year outlook - <4/1/04)

| | 2003 004
IL:HM&'\T Foreoas ‘arance § Dot | Mow | Deo | fan | Feb | Mar | A IH!= JJ'IJ.I IN.E ZSop § Oct | Mo §Len ] Jan | Fab ] e r | May | Jun

Release Of Bilicen Aeconstruction Code a1 284 a2 0w

Farst Chip Rzady For Hybrid TIBMZ TIBMZ 0w
Successiul Readowt of Hybeld With SASEQ Test Stand anaz araz 0w
Successial Readowt OF Maore Than 1 Silicon Hybnd 112202 11220z 0w * iz
Sensor Probing Equipment Setap &nd Cerdflcation Complebe A2BNE A HENE 0w * 128 ‘ For‘ecan
Sllicon Prototype Mechanical Stave Bulk 12Eaz 121B82 0w .* 1218
= . 503 7300 = .
Choose LD Sllicon Sensor Technology 41840l 270 1.2 w * AT var'ance fr‘om

Choose L1 Sllicon Senser Technology 4184l Iz

o

Alw w3
T | L2-L5 Sillcon Bensars Aekeased Fes Froduction aril arim 0w & |ClS‘|' monTh

725 | Sllicon High-mass Cables Aeady GBI BT Tw . =
[ 38 | L0 Sllican Sensors Released For Productian GAGMI [0 Adw . &%
[0 | L1 Sllicon Bensers Relsased For Froduction GAEND [T Adw . &6
B4E | Sllicon Cylnders Released for Production BIBMD [0 0s) 0w . -1
[TEmT | Successful Fabrication of an Electrical-grade Presproduction Silicom Stave TiZ4Nd Tr2aND 0w ‘, T
1006 | Release Silicon Event Display Package : el ) aznaa 0w ’, g5 Crifical pafh remains
e | Begin 20cm Gang Production a1 503 aH Tw . 915 . .
138 | SUX4 Released For Production 971883 9725 08w 08w d w5 unchanged; svx4 drllv'ng |1-:
o | Aelease Silcon Unpacking dnd Translation Packages 10ME02 101503 2w ..1[1“5

438 | Successiul Readout OF Full Sllicon Siae 10172 A7 0w . T Pl"OjeC"' end daTe SI ipped 4d 1'0
["E=T | Stave Shells For Scuth S@icon Compleie 10ATA2 10M 7 0w .
| 754 | sllicon L1 Hybrids Aeleased FO'F'I\:duﬂIM' 10772 102392 08w D.&Iw"“::; 1 1/29/05 s'nce IGSt mon*h
|

Sllicon SASEQ Test Stands Ready 10ATAD 102303 08w 0Ew ’ 1w
147 | Sllicon LD Hyonids Aeleased For Product o 10BN 102702 AW Aw J 127
[T | 45t L Silicom Sensor Deliverad 11583 10/2803 Adw . q0izE
T 15t L1 Silcon Sensor Delvered U502 10/ZEN2 A2w ’ A0z

5% L2-L% Silicen Bensers Defivered And Tested 1012 10aiaa Ow ’ A
Sllicon LO-LY DIgital Jumpar Cabks Released For Production 1020003 1110l W Iw J 11He
Sllicon L2-L5 Hybrids Released For Production RR Ly ) 11HEQ2 08w iZw ’ 1148
Rzlease Siliccn Examing Fackage 121103 1126402 02w . RhLF
5VXd Wafers Delivered 121203 12BM0 08w (-8 u’.‘ﬂlﬂ
Sllicon LD Flex Cables Reldasod For Froduction 1172 121002 W Iw J 1240
Sucoessiul Readowt OF Sllicon Single<unitt Full<chain 1215032 121z0a 2w ‘ 1242
Stave Shells For Horh Sdicen Complete 12r882 12He0a 0w . 1216
Sllicon L2LS Dightal Jumper Cables Released For Froduction Rl:C] RO 08w 0Ew ’ 114
Temperabere Monlicring System Ready Te Be Installed 2184 A2 0w . w1
Declde On Final Radiation Montoring System 122004 122804 0w ’ zz
Stave Cores For South Silicon Complete A20M4 A0 0w . 120
AIILD Edicon Sensors Dellvered And Tested 1m4 2 A2w ‘ b
All L1 SSicen Sensors Dellvered And Tested FORE S 2 Alw . m
Sllicon HV System Components Ready A1 BA4 26N 4w 4w ’ 46
S0% L2-L3 Silicon Sensors Delivered And Tested 20N 220 0w . 20
Sllicon Layer 0 Sowth Bechanical Assamblies Complate ATBAM. B 0w . pi-3

:?I‘::ELI‘FF?GE b Sloon Schedule Monitiy Varianos Micsicne . Critical Miestone . Completed Wilesione *

Staus Cale: 22003
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1 Year

All Trigger Milestones -

utlook

Run lIb Trigger Milestones
i1 Year Qutlock, < 4/1/04)

€ Forecast

= Variance from
Aggressive Milestone

Cal Track Match

UAZ MOV now in place;
very little slippage since

2003 J2004
I |Mame Aggressive | Oct |Nov|Dec] Jan [Fen]Mar | Apr [May] Jun | Jul |Aug [Sep] Oct [Nov] Dec[Jan [Fab] Mar] Apr [May[Jun
170 | Prototype L1 Central Track Trigger Algorithm Coded And 1112z * 11
Simulated With FPGA Simulation Tools
118 L1 Trigger Cal-Trk Match R&D MOU (UAZ) Complete 1z g
119 | L1 Trigger Cal-Trk Match Equipment MOU {UAZ) Complete 172103
115 | D0 Internal Design Review Completa 1/123/03
271 | Place Parts Orders for L2 Silicon Track Trigger 41103
145 | Fabrication and Assembly of L1 Trigger Cal-Trk Match Prototy pe 51403
MTFE Complete
3 Protetype L1 Calorimeter Trigger ADF Shipped To Fermilab 512103
174 | Target L1 Central Track Trigger Algorithm Firmware Coded And TATIOG
Simulated With FPGA Simulation Tools
49 L1 Calorimeter Trigger TAB Prototype Complete BMG03 I
67 |L1 Calorimeter Trigger GAB Prototype Complete THEIOD
52 L1 Calorimeter Trigger TAB/GAB Prototyping Complete THEMDI
274 | L2 Silicon Track Trigger Run llb Inputs Finalized 912103 las'r mon‘rh .
285 |VTM Production Complete for L2 Silicon Track Trigger G503
128 |Fabrication and Assembly of L1 Trigger Cal-Trk Match 822003
Prepreduction MTCxx Complete
138 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCM's 10/20/03
Complete
151 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTFB's 9803
Complete
35 L1 Calorimeter Trigger ADF+Crate Prototype Complete S20/03
345 | L2 Silicon Track Trigger Fiber Procurement Complete 111303 58w ’ 1168
340 | L2 Silicon Track Trigger Splitter Procurement Complete 11720003 BB w ’ 1113
331 | L2 Silicon Track Trigger Hotlink Repeaters Complete 1722104 58w ’ 33
Project: Run b trigger Schedule Aggressive Varance Crifical Milestones ’

EStatus Date: 3/31/03

Print Date: 5/6/03 Milestone ‘

Completed Milestone k-

W. Freeman, DO PMG
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All Trigger Milestones -
1 Year Outlook

)
Run llb Trigger Milestones
i1 Year Qutlock, < 4/1/04)
2003 J2004
I |Mame Aggressive | Oct [Nov|Dec] Jan [Fen]Mar | Apr [May] Jun | Jul |Aug [Sep] Oct [Nov] Dec[Jan [Fab] Mar] Apr [May[Jun
170 | Prototype L1 Central Track Trigger Algorithm Coded And 1112z * 117
Simulated With FPGA Simulation Tools
118 L1 Trigger Cal-Trk Match R&D MOU (UAZ) Complete 1102 7w 4
_ € Forecast
119 | L1 Trigger Cal-Trk Match Equipment MOU {UAZ) Complete 172103 T.Ew *- 14 Var‘iance fr‘om
—
115 | DO Internal Design Review C lete 1/23/03 . : :
nternal Design Review Comp 132w ) 425 Aggressive Milestone
271 | Place Parts Orders for L2 Silicon Track Trigger 41103 BB w ’ M2
145 | Fabrication and Assembly of L1 Trigger Cal-Trk Match Prototy pe 51403 52w B20
MTFE Complete
3 Protetype L1 Calorimeter Trigger ADF Shipped To Fermilab 512103
174 | Target L1 Central Track Trigger Algorithm Firmware Coded And TATIOG Cal Trlgger‘ ADF
Simulated With FPGA Simulation Tools
48 L1 Calorimeter Trigger TAE Prototype Complete HMGM03 ”
BT | L1 Calorimeter Trigger GAB Protolype Complete 716103 'Pr‘OTOfYPe ADF
52 L1 Calorimeter Trigger TAB/GAB Prototyping Complete THEMDI kepT .01. SGCIGY. for.
additional testing,
274 | L2 Silicon Track Trigger Run llb Inputs Finalized 912103
rather than
285 |VTM Production Complete for L2 Silicon Track Trigger G503 :
P 9 shipped early to
128 |Fabrication and Assembly of L1 Trigger Cal-Trk Match 822003 FNAL
Prepreduction MTCxx Complete
138 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTCM's 10/20/03
Complete
.
151 |Fabrication and Assembly of L1 Trigger Cal-Trk Match MTFB's 9803 Cus.‘.om baCkPIane
Complete
: : not needed,
35 L1 Calorimeter Trigger ADF+Crate Prototype Complete S20/03 .
commercial crate,
345 | L2 Silicon Track Trigger Fiber Procurement Complete 111303
cable harness, and
340 | L2 Silicon Track Trigger Splitter Procurement Complete 11720003 pa-'-ch panel
331 | L2 Silicon Track Trigger Hotlink Repeaters Complete 1722104 58w & 2 sufficient
—]
Project: Run b trigger Schedule Aggressive Varance Crifical Milestones ’
EStatus Date: 3/31/03
Erint Date: 5/5/03 Milestone & Completed Milestone k-
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Last Month/This Month -
Trigger Forecasts

Run lib Trlgger Milestones - Feb03-MarQ3 CO[T'I[JE]I"ISOI"I
{1 Year Qutlook - < 4/1/04)
2002 z004
ID |Mame Last Month | Cet [Nov | Dac | Jan [Feb [ Mar | Ao [nay [ Jun | Jul | Aua | Sep | Oct [Mov [ Dec | Jan [Feb | Mar | &pr [ may | Jun
42 |Choose L1 Calorimeter Trigger Baseline Jet 8/8:02
Algorithm
170 | Prototype L1 Central Track Trigger Algorithm 117102 .* 1T ‘ Forecast
Coded And Simulated With FPGA Simulation
118 | L1 Trigger Cal-Trk Match R&D MOU (UAZ) 3114103 * 314 — Var‘iance fl"Oﬂ'\
Complete
118 | L1 Trigger Cal-Trk Match Equipment MOU [UAZ) 314103 -* 314 Ias‘r mon"‘h
Complete
115 | DO Internal Design Review Complete 3121103 5w ’ 4125
271 |Place Parts Orders for L2 Silicon Track Trigger 47103 BB w ’ 512
146 | Fabrication and Assembly of L1 Trigger Cal-Trk BI2T03 G20 og o .
Match Prototype MTFE Complete * Critical paTh/prOJecT end
9 Pro e L1 Calarimeter Trigger ADF Shi d B/23:03 2w TiB .
e o e 4 date moved slightly from
To Fermilab
174 | Target L1 Central Track Trigger Algorithm 7111103 7M1
Firmware Coded And Simulated With FPGA ’ 3/28/05 To 4/1 1/05
49 |L1 Calorimeter Trigger TAE Prototype Complete /30103 2w _’ M5
BT |L1 Calorimeter Trigger GAB Prototype Complete 7115103 52w ’ BI20 RedeSign Of GAB in'ro
52 |L1 Calorimeter Trigger TABIGAB Prototyping 711503 52w @ w20 separaTe bOGf‘dS; WI"
Complete ofe . .
Z74 | L2 Silicon Track Trigger Run llb Inputs Finalized 912103 § o fGClllfG"'e 1'651'"\9 this
.
285 |VTM Production Complete for L2 Silicon Track /15103 . anz summer, G“OWS us to
Trigger H H
128 |Fabrication and Assembly of L1 Trigger Cal-Trk 1014003 ’ 10014 ma'n*aln SChedU|e
Match Preproduction MTCxx Complete
138 |Fabrication and Assembly of L1 Trigger Cal-Trk 10114003 ’ 10114
Match MTCM's Complete
151 |Fabrication and Assembly of L1 Trigger Cal-Trk 1012103 ’ 10114
Match MTFB's Complete
35 | L1 Calorimeter Trigger ADF+Crate Prototype 10130403 ’ 10030
Complete
245 | L2 Silicon Track Trigger Fiber Procurement 11113003 BB w 116
Complete 4
340 |L2 Silicon Track Trigger Splitter Procurement 11120003 58w ’ 113
Complete
331 | L2 Silicon Track Trigger Hotlink Repeaters 1122104 BEBw ’ 33
Complete
Project: Run llb trigger Schedule Monthly Wariance Critical Milestone ’
Date: 5/6/03
Staus Date: 331/03 Milestone & Completed Milestone ~j-
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All Online Milestones

]
Run llk Online Milestones

2004 2005 20
10 | Mame Aggressive Coi[MovDeolan]F edMarfeor MagJun] Jul [pug|SepCct NavDec]Jan FetJar]for Maygdun] Jul AuglSep]Cct
124 | DAQ HOST Secondary System Active 10127703 . 10027
148 | Secondary File Server Active 12110003 . 12110
136 |Development ORACLE System Active 4/12/04 ’ 412
106 | RAID Array Active TI16/04 0.8 w’ Ti21
125 |DAQ HOST Primary System Active 10/28/04 . 1028
152 | Primary File Server Active 1/5/05 ’ 15
141 | Production ORACLE System Active 4/28/05 ’ 428
1584 | Online System Production and Testing Complete Gl117/05

. BMT

W. Freeman, DO PMG

‘No changes since last month
‘No variance from aggressive schedule
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Cobra Issues

1 Errors loading monthly status

Errors occurred indicating invalid “percent completes” were being
read in ( e.g.<0 or > 100)

Inspecting input data file does not show this to be the case
Working with Welcom consultants to resolve the problem.

Patch available to version 4 that allows the file to be read in
without errors. ( FNAL uses version 3.6) Upgrade to v4 planned
for July.

Proposed interim fix is to use transaction file (text file) as input.
Yet to be tried. Working with Dean Hoffer and consultants to

determine what exactly needs to be in that file, format it
properly, test it, etc.

1 Concerns about content of CPR reports, forecasts,
variances

1 Cobra is powerful, but requires good understanding to be
confident of results (586 page users manual!)

W. Freeman, DO PMG 15 06-May-03



w Summary

1 Continuing to manage to the “aggressive” schedule

a» Forecast completion date slipped slightly since last month to
November 29, 2005; EIR/DOE schedule finish May 25, 2006

a Regularly reviewing schedule to optimize the plan
- Looking at variances from aggressive schedule
- Month-to-month differences in forecasts
- Variance wrt DOE baseline dates
» Not yet in danger of missing any DOE/Director's milestones
1 COBRA TIssues
1 Difficulties/errors when trying to load monthly status
("percent completes™) especially for silicon schedule file.

» Difficulties understanding CPR output (forecast results,
variances, efc.)

» Working with Hoffer and Welcom consultants to try to resolve
the problems.

W. Freeman, DO PMG 16 06-May-03



