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	Fermi  National  Accelerator  Laboratory
P.O.Box 500 • Batavia, IL • 60510-0500
(630) 840-8749      FAX (630) 840-8481

                  DZero Experiment Department

                  Run IIb Upgrade Project Office



February 12, 2003

Colleagues --
 

As many of you know, the Run IIb upgrade was approved for equipment spending in FY03 this past Friday.  We are now in a position to finalize MOU/SOWs.  The final forms for each can be accessed on the page at the url below (files labelled "Run IIb MOU and SOW" toward the bottom of the page).  The time scales on which some of you will need this money in order to maintain the schedule is short - please bear that in mind.  The Project Office is gearing up to deal with the load, including setting up equipment codes, which is beginning now.

 

I'm also appending a list of all institutions that appear in the MS Project schedule, that includes the funding sources that are assumed to support their work, the date that this funding is assumed to start, and the M&S and labor dollar amounts associated with each funding source (see attached EXCEL sheet).  Note that there are two separate pages - one for silicon and one for trigger.  The DAQ/Online sub-project does not require MOUs that will have dollar transfers associated with them.  Those institutions with a “*” next to them are those that will require a completed MOU and FY03 SOW this fiscal year.  A draft should be sent to me as soon as possible – it will take some time to iterate, and then process.  Note that a single MOU/SOW can address either R&D, equipment, or both.  Also be aware that the transfer of any fund type from Fermilab - R&D or equipment - will require an MOU and SOW before this transfer can take place.  

Let me point out that it is important that all institutions participating in the upgrade, independent of whether money is transferred from the project to your institution, reach a formal agreement with me through an MOU and SOW.  The only way to ensure that the full technical scope of the upgrade is properly covered, and that we both understand where your responsibilities begin and end, is to put it in writing in these documents.  I urge everyone to get started on these forms now.  The immediate priority, however, is to address those that include transfer of FY03 funds - these will receive precedence as they are submitted.  

I would appreciate it if those of you who have submitted an MOU/SOW to me already and are waiting for a response let me know by email that this is the case.  I will assume that everyone else will start the ball rolling on their end, and get something to me within one to two weeks’ time – sooner, if possible, in some cases.   

 

Thanks - if there are any other problems, or individual cases that need further clarification or discussion, just let me know –

· Jon

http://d0server1.fnal.gov/projects/run2b/Management/Posted_Info/Management_web.htm                                                 
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