H.Weerts

Management structure changes in DY

Need for changes arises because:
Have to finish Run 2a detector & run experiment
for many years
Prepare for Run 2b and start the Run 2b upgrade
project
Time scale to complete all this: ~5-6 years.

VERY SHORT and requires D@ to be well
organized and able to make decisions.
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s%) Management changes in D@

Constraints:

(see org. chart for H.Weerts
graphical form)

e Run 2a construction project is ending (funds mostly spent; technical

manpower ramped down)

BIG

e In commissioning, going towards operations phase of experiment job
e Have to start the Run 2b upgrade project ( short time scale)

Concept & Underlying ldea:

«Management of all technical operations & projects

under one person ( Technical Manager).

e Integrate completion of Run 2a detector into this

 Includes operation of Run 2a detector

e Includes any and all upgrades/modifications to Run 2a
detector ( SIFT chip, trigger mods. (L2beta), etc.)
 Includes the Run 2b upgrade project (being defined)

Simplified Top Level management structure in experiment:

Technical
manager

Physics
Coordinator

Software &
Computing
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H.Weerts

DO Technical Organization

Particle Physics
Division

Draft, 6/01/01

Project Office

W. Freeman

Run 2b Project

(3. Kotcher), Prj Mgr
R. Partridge, Deputy

M. Tuts, (H. Weerts)

Structure under discussion

Silicon

M. Demarteau
Deputy: TBA

Front

Ends/Trigger/DAQ

(under development)

Mechanical -

W. Cooper

Sensors

Electronics

Production

Testing

Moving towards goal:

Technical Manager Spokespeople
J. Kotcher
------ Run 2a Project |—-- Operations:

Run Coordinator - D. Denisov
(starts July, '01)

Detector Commissioning — J. Yu
M. Begel (Deputy)
Electrical Operations - (R. Hance)
Mechanical Operations - (R. Rucinski)

Detector Subsystems

All final technical decisions are made
by Technical Manager
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