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ID__ |Task Name Baseline Dur. Baseline Start Baseline Finish J|F|M|A|M|Jlglgi|A|s|o|N|D|J|F|M|A|M|JZO|O%|A|s|o|N|D|J|F|M
1 TRACKING ELECTRONICS FABRICATION 266.4 w 10/3/94 2/2/00 v
2
3 Design 1234w 10/3/94 3/7/97
4 SVXIl Rad Hard Chips Available ow 10/1/96 10/1/96
5 Port Card/VRB Test 4w 10/3/94 10/28/94
6 Port Card Redesign 58 w 10/31/94 12/12/95
7 VRB Card Redesign 58 w 10/31/94 12/12/95
8 Backplane/Download Final Design 58 w 10/31/94 12/12/95
9 L1/L2 framework specs complete 40w 8/14/95 5/23/96
10 Controller Card Redesign 30w 5/24/96 1/7197
11 Run 13w 6/2/97 9/2/97
12 M3-Tracking Electronics System Test Begins ow 3/7/97 3/7/97
13
14 Preproduction 251.4w 10/3/94 10/4/99 v
15 Procure Additional VRB Cards 0.2w 6/1/99 6/1/99 |
16 Procure Port Card Parts 16w 10/2/95 1/25/96
17 Port Card Preproduction 38w 10/22/97 7/31/98
18 Order Placed for Preproduction Port Cards ow 10/22/97 10/22/97
19 Procure VRB Card Parts 16w 10/3/94 1/20/95
20 VRB Card Preproduction 17w 6/15/97 10/14/97
21 Order Placed for VRB Cards ow 9/3/97 9/3/97
22 Full VRB Crate Test 2w 7/2/98 7/16/98
23 Controller Preproduction 2w 4/23/98 10/4/99 ]
24 Order Placed for Controller Cards ow 10/4/99 10/4/99 'S
25 Preproduction Testing 38w 10/22/97 7/31/98
26
27 Production 106 w 10/22/97 12/15/99 v
28 Port Card Production and Test 66 w 8/3/98 12/1/99 ]
29 Final Delivery of Sequencers ow 12/1/99 12/1/99 'Y
30 VRB Card Production and Test 40w 7/17/98 5/11/99 |
31 Full Production of Port/VRB Cards Begun ow 8/21/98 8/21/98
32 Controller Card Production and Test 0w 10/5/99 12/15/99 —/
33 Full Production of Controller Card Begun ow 10/5/99 10/5/99 'Y
34 Back Plane Production and Test 0w 10/22/97 1/14/98
35
36 Procure Fiber Optic Cables 12w 7/15/96 10/7/96
37 Support Services (racks, power supplies, tests, etc. ) 107 w 5/1/97 6/30/99
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38 System Install and Test 7w 12/2/99 2/2/00 ||
39 Final Electronics Installed ow 2/2/00 2/2/00 ¢
40 First Readout Crate Installed & Working ow 12/2/99 12/2/99 ¢
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