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ID  |Task Name Baseline Dur. Baseline Start Baseline Finish J|F|M|A|M|§9|9?|A|S|O|N|D|J|F|M|A|M|§O|OS|A|S|O|N|D|J|F|M
1 SILICON TRACKER FABRICATION 385.5w 2/2/93 9/19/00 v
2 SILICON TRACKER R&D 336.6 w 2/2/93 9/21/99

111 SILICON TRACKER CONSTRUCTION 306.3 w 8/10/94 9/19/00 v

112 Detector systems 298.8w 8/10/94 7/26/00

113 Barrels + Ladders 294 w 8/10/94 6/21/00

114 LADDER Admin 283.2w 8/10/94 4/5/00

115 Procure 3 chip SS wafers 250.2w 8/10/94 7/30/99 ]

116 Procure 9 chip wafers 10w 8/10/94 10/18/94

117 Produce 3 chip SS wafers 99.2w 4/20/95 4/7/97

118 Procure Bulkheads 178 w 12/6/95 716199 :|

119 Probe test ladder detectors 194w 5/1/96 4/5/00

120 Procure ladder Be 26w 8/1/96 2/13/97

121 FY 96,97 Probe MOUs 0.2w 10/1/96 10/1/96

122 Procure ladder fixtures FY96,97 26w 10/1/96 4/14/97

123 Ladder fabrication FY97 0.19w 10/1/96 10/1/96

124 Evaluate Be parts 12w 11/22/96 2/27/97

125 Manufacture ladder supports 30w 12/2/96 7/11/97

126 Procure 6 chip DS wafers 14w 6/16/97 9/23/97

127 M3-Silicon Tracker Ladder Production Begun ow 9/1/97 9/1/97

128 FY 98 Probe MOUs 0.2w 10/1/97 10/1/97

129 Procure ladder fixtures FY98 26w 10/1/97 4/15/98

130 Ladder fabrication FY98 0.4 w 7/1/98 7/2/98

131 Probe detectors FY99 0.2w 4/1/99 4/1/99 |

132 Procure ladder fixtures FY99 02w 7/1/99 7/1/99 |

133 Procure ladder Be fy99 02w 5/3/99 5/3/99 |

134 Ladder Fabrication FY99 0.2w 7/1/99 7/1/99 |

135 3 Chip Ladders Mech assy 17w 11/1/97 3/16/98

136 Evaluate Bulkheads 45w 9/1/98 7/30/99 ]

137 6 Chip Ladders 68.8w 12/1/98 4/27/00

138 Produce 6 chip DSDM wafers 62w 12/1/98 3/10/00

139 Produce 6 chip HDI 20w 4/16/99 9/7/99 |:|

140 Assemble and test 6 Chip HDIs 16 w 9/29/99 2/3/00

141 6 chip ladder fabrication 27w 9/29/99 4/20/00 ]

142 6 Chip Ladder Fabrication 20% Complete ow 1/3/00 1/3/00

143 6 Chip Ladder Fabrication 80% Complete ow 3/14/00 3/14/00

144 6 Chip ladder Fabrication Complete ow 4/20/00 4/20/00

145 6 chip ladder testing/burn-in 27w 10/6/99 4/27/00 ]
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146 3 Chip ladder production 39w 2/22/99 11/23/99 L g v
147 3 chip ladder fabrication 38w 2/22/99 11/16/99 [ ]
148 3 Chip Ladder Fabrication 20% Complete ow 5/10/99 5/10/99 + 5/10
149 3 Chip Ladder Fabrication 80% Complete ow 10/20/99 10/20/99 + 10/26
150 3 Chip Ladder Fabrication Complete ow 11/16/99 11/16/99 s
151 3 chip ladder testing/burn-in 3Bw 3/22/99 11/23/99 ]
152 9 Chip ladder production 73.6w 1/1/99 6/21/00
153 Produce 9 chip wafers (micron) 61w 1/1/99 3/23/00
154 Produce 9 chip wafers(CSEM) 44 w 3/30/99 2/18/00
155 Produce 9 chip HDI 3Bw 1/4/99 9/7/99
156 Assemble and test 9 Chip HDIS 48 w 1/18/99 1/6/00 | [
157 9 chip ladder fabrication 61w 4/1/99 6/21/00
158 9 Chip Ladder Fabrication 20% Complete ow 11/3/99 11/3/99 'Y
159 9 Chip Ladder Fabrication 80% Complete ow 3/27/00 3/27/00
160 9 Chip Ladder Fabrication Complete ow 6/21/00 6/21/00
161 9 chip ladder testing/burn-in 61w 4/1/99 6/21/00
162 226.6 w 1/3/96 7/26/00
163 F Disk Admin 215.6 w 1/3/96 5/8/00
164 Order F disk wafers 0.2w 1/3/96 1/3/96
165 FY96 MOU UCR and OU 0.2w 10/1/96 10/1/96
166 Procure F disk Supports FY97 02w 10/1/96 10/1/96
167 Procure F disk supports FY98 20w 10/13/97 3/16/98
168 Procure F wedge fixtures FY98 32w 12/1/97 7/27/98
169 Probe test F wafers FY99 12w 5/3/99 7127199 /1
170 Procure F wedge fixtures FY99 12w 3/1/99 5/20/99 /]
171 Probe test F wedges 108 w 3/4/98 5/8/00
172 Procure F wedge Be 20w 5/30/98 10/20/98
173 Disk Spares FY 97 0.2w 10/1/96 10/1/96
174 Disk Spares FY98 0.2w 10/1/97 10/1/97
175 F Wedge Production 119w 3/4/98 7/26/00
176 Produce F Disk Wafers (Micron) 108 w 3/4/98 5/8/00
177 Produce F disk wafers(Eurisys) 54 w 1/15/99 2/16/00 | [
178 Produce F Disk HDI 22w 3/22/99 8/23/99 |:|
179 Assemble and Test F disk HDIs 20w 9/15/99 2/17/00 ]
180 Produce F wedge assemblies 28w 11/5/99 6/6/00 1]
181 M3-Silicon Tracker F Wedge Production Begun ow 11/5/99 11/5/99 'S
182 F Wedge Assemblies 20% Complete ow 1/19/00 1/19/00
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183 F Wedge Assemblies 80% Complete ow 4/26/00 4/26/00 s
184 F Wedge Assemblies Complete ow 6/6/00 6/6/00 *
185 F wedge testing/burn-in 28w 11/19/99 6/20/00 1
186 Mount F wedges on ring 26w 12/7/99 6/20/00 [ |
187 M3-Silicon Tracker F Disks Complete ow 7/26/00 7/26/00 'S
188 H Disks 157 w 4/16/97 6/19/00 v
189 H Wedge Admin 120 w 4/16/97 9/15/99 v
190 Procure H wedge substrates FY 97 0.97d 4/16/97 4/16/97
191 Probe test H wafers 108 w 7/11/97 9/15/99
192 Procure H wedge fixtures FY98 12w 4/2/98 6/25/98
193 Procure H wedge fixtures FY99 12w 4/1/99 6/23/99 |:|
194 Procure H disk supports 16w 5/29/98 9/21/98
195 Procure H wedge substrates FY98 12w 8/3/98 10/26/98
196 H Wedge Production 157 w 4/16/97 6/19/00 v
197 Produce H Disk Wafers 145 w 4/16/97 3/24/00
198 Produce H disk HDI 16w 3/1/99 6/18/99 |:|
199 Assemble and Test H disk HDIs 25w 716199 1/13/00 1]
200 H half wedge fabrication 36w 7/19/99 4/13/00 [
201 H Wedge Production Begun ow 7/19/99 7/19/99 * 7/19
202 H Half-Wedge Fabrication 20% Complete ow 10/15/99 10/15/99 + 10/15
203 H Half-Wedge Fabrication 80% Complete ow 2/23/00 2/23/00 'S
204 H Half Wedge Fabrication Complete ow 4/13/00 4/13/00 ¢
205 H half wedge testing/burn-in 36w 7127199 4/20/00 ]
206 H full wedge assembly 30w 9/22/99 5/4/00 ]
207 Mount H wedge on ring 15w 2/14/00 5/26/00 /T
208 M3-First Silicon Tracker H Disk Assembled ow 3/10/00 3/10/00 'S
209 M3-Silicon Tracker H Disks Complete ow 6/19/00 6/19/00 'Y
210 Electronics Systems 206.4 w 5/3/96 7/6/00 v
211 Electronics Admin 147.8 w 5/3/96 4/29/99 pr—y
212 Probe SVX Il (1st lot) 8w 5/3/96 6/28/96
213 Produce rad hard SVX II-2nd lot 14w 5/20/96 8/27/96
214 Probe SVX I (2nd lot) 40 w 10/1/96 7/23/97
215 Produce testing systems 52w 10/15/96 10/30/97
216 Produce 3 chip flex circuit 87.2w 3/31/97 1/8/99
217 Disk HDI FY97 0.42w 7/1/97 713197
218 Barrel HDI FY98 04w 1/2/98 1/6/98
219 Chip test FY98 0.2w 5/1/98 5/1/98
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220 Procure test systems fy 98 04w 6/1/98 6/2/98

221 Procure Test systems FY 99 02w 1/4/99 1/4/99

222 Produce 9 chip HDI FY99 6w 1/4/99 2/12/99 —

223 Produce F disk HDI prototypes 8w 1/11/99 3/5/99 —

224 Produce H disk HDI prototypes 10w 1/11/99 3/19/99 |:|

225 Produce 6 chip HDI prototype 6w 3/22/99 4/29/99 1

226 Assembly and Test FY98 0.2w 6/1/98 6/1/98

227 Cables 48.6 w 7/13/99 7/6/00 » v

228 Cables for 10% test 17w 7/13/99 11/9/99 —

229 Procure inner(low mass) cables for 10% test 17w 7/13/99 11/9/99 |:|

230 Procure outer(high mass) cables for 10% test 13w 7/21/99 10/20/99 |:|

231 Production cables 428w 8/23/99 7/6/00 v v

232 Design, procure and test inner(low mass) cables 42w 8/27/99 7/6/00 [

233 Design, procure and test outer(high mass) cables 29w 8/23/99 3/29/00 [ ]

234 Transition Card 6w 1/17/00 2/25/00 —

235 Interface card 47 w 712199 6/15/00 v v

236 Interface card prototype layout 8w 712199 8/27/99 —/

237 Interface card prototype assembly and test 6w 8/30/99 10/11/99 —

238 Interface card prototype 2 layout 3w 11/9/99 12/1/99 O

239 Interface card prototype 2 assembly and test 4w 12/9/99 1/19/00 —

240 Interface card final revisions 2w 2/24/00 3/8/00 O

241 Interface card production 9w 3/9/00 5/10/00 —/

242 Interface Card Production Complete ow 5/10/00 5/10/00 'Y

243 Interface card testing 12w 3/23/00 6/15/00 /]

244 Bias System 6w 3/1/00 4/11/00 —

245 Assembly and Installation 585w 7/15/99 9/19/00 g v

246 10% test 30.6 w 8/16/99 4/3/00 4 v

247 Install cooling, power and DAQ in lab C 4w 8/16/99 9/13/99 (|

248 Complete test station 6w 8/16/99 9/27/99 —

249 Twelve ladder test 11w 10/5/99 1/5/00 /i

250 Twelve Ladder Test Complete ow 1/5/00 1/5/00 L™

251 First barrel/disk test 0w 1/25/00 4/3/00 /]

252 Support cylinder 371w 8/16/99 5/18/00 L g v

253 Complete design of cylinder, mount, and beam tube support 5w 8/16/99 9/20/99 (|

254 Manufacture support structure and mounts 16 w 8/16/99 12/8/99 [

255 M2-Fiber Tracker Assembly Complete ow 5/4/00 5/4/00 ¢

256 Align cylinder in Sci-Fi barrel 1 1w 5/4/00 5/11/00 0
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257 Move cylinder to Sci Det, align on LK 1w 5/11/00 5/18/00 0

258 Barrel/Disk Module assemblies 531w 8/2/99 8/28/00 v v

259 Design and fabricate fixtures and assembly stations 15w 8/2/99 11/15/99 /]

260 Align and measure first bulkhead set 5w 9/21/99 10/25/99 1

261 Install ladders in first barrel 6w 10/26/99 12/8/99 |:|

262 Install first F disk on barrel 2w 1/11/00 1/24/00 O

263 Mount ladders/wedges on bulkheads 2-6 32w 11/23/99 7/21/00 [ ]

264 Test Barrels 32w 12/2/99 7/28/00 [ ]

265 Install barrel/disk modules in support 11w 5/18/00 8/7/00 /]

266 Produce end F disk modules 3w 6/21/00 7/12/00 D

267 Install end F disk modules 2w 8/14/00 8/28/00 |:|

268 Install H disks into Sci Fi supports 3w 5/15/00 6/5/00 O

269 Complete first barrel ow 12/8/99 12/8/99 'S

270 M2-First Silicon Tracker Barrel/Disk Module Complete ow 1/24/00 1/24/00 Y

271 Complete 4 barrels ow 5/15/00 5/15/00 'Y

272 M3-All Silicon Tracker Barrels/Disks Complete ow 8/25/00 8/25/00 'S

273 Mechanical systems and DAB Preparation 57.8w 7/15/99 9/13/00 L g v

274 Plumbing and cooling system 46 w 7/15/99 6/20/00

275 Alignment System 34w 1/3/00 8/29/00

276 Monitoring systems 30w 10/1/99 5/15/00 ]

277 Air System 23w 4/3/00 9/13/00 |:|

278 Produce installation fixtures 20w 1/17/00 6/5/00 ]

279 Central Silicon Complete & Ready To Move To DAB ow 9/18/00 9/18/00 'Y

280 M1-Central Silicon Complete ow 9/19/00 9/19/00 '3

281 H-disks Ready ow 7/3/00 7/3/00 'Y

282 Install/hookup silicon H-disk south 1w 10/17/00 10/24/00 0

283 Install/hookup silicon H-disk north 1w 10/10/00 10/17/00 0
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