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ID__ |Task Name Baseline Dur. Baseline Start Baseline Finish J|F|M|A|M|jg|gﬁ|A|S|O|N|D|J|F|M|A|M|§0|Og|A|S|O|N|D|J|F|M
1 MUON TRIGGER ELECTRONICS 230.8 w 1/2/96 8/24/00 v
2
3 M3-Muon Level 1 Trigger TDR Submitted ow 1/18/99 1/18/99 | % 1/18
4
5 R AND D (Serial Link Daughter Board-SLDB) 2234w 1/2/96 7/3/00 v
6 Design 1553 Card 4w 1/2/96 1/29/96
7 Layout/Fab 1553 Card 4w 1/30/96 2/26/96
8 Test 1553 Card 8w 2/27/96 4/22/96
9 Design/Layout/Fabricate Prototype SLDB 12w 1/2/96 3/25/96
10 Test Prototype SLDB 40w 5/21/96 3/13/97
11 Design/Layout/Fabricate SLDB Tester 8w 3/26/96 5/20/96
12 Layout/Fabricate/Assemble V2 SLDB 6w 6/9/97 7/21/97
13 Test V2 SLDB 12w 7122197 10/14/97
14 Layout/Fabricate/Assemble V3 SLDB 28w 10/15/97 5/13/98
15 Test V3 SLDB 20w 5/14/98 10/5/98
16 Layout/Fabricate/Assemble Preproduction SLDB 12w 1/25/99 4/16/99 /]
17 Test Preproduction SLDB 28w 4/19/99 11/3/99 ]
18 Layout/Fabricate/Assemble Production SLDB 16 w 11/4/99 3/10/00 (|
19 Test Production SLDB 16w 3/13/00 7/3/00 /]
20
21 CRATES 143 w 9/2/97 7/27/00 v
22 CRATE BACKPLANE 131w 9/2/97 5/2/00 v
23 Design Prototype Backplane 18w 9/2/97 1/20/98
24 Layout/Fabricate Prototype Backplane 8w 5/1/98 6/26/98
25 Test Prototype Backplane 12w 6/29/98 9/22/98
26 Design Extender Cards 12w 5/13/98 8/6/98
27 Layout/Fabricate Extender Cards 32w 8/7/98 4/6/99 1
28 Design Preproduction Backplane 8w 5/1/98 6/26/98
29 Layout/Fabricate Preproduction Backplane 12w 6/29/98 9/22/98
30 Test Preproduction Backplane 34w 9/23/98 6/4/99 1
31 Backplane Pre Production Testing Complete ow 6/4/99 6/4/99 +* 6/4
32 Layout/Fabricate Production Backplane 16 w 12/1/99 4/4/00 /1
33 Test Production Backplane 4w 4/5/00 5/2/00 (|
34 Assemble/Test Cables 12w 5/3/99 7127199 /]
35 Install Cables 8w 7/28/99 9/22/99 —/
36 Fabricate and Test Prototype Splitter Cards 20w 1/4/99 5/21/99 —
37 Fabricate and Test Preproduction Splitter Cards 12w 10/15/99 1/24/00 [
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38 Splitter Card PreProduction Testing Complete ow 1/24/00 1/24/00 s
39 Fabricate and Test Production Splitter Cards 12w 1/25/00 4/17/00 |
40
41 POWER SUPPLIES 104 w 6/18/98 7/27/00 v
42 Design Prototype Power Supply 60 w 6/18/98 9/2/99 ]
43 Procure/Build Prototype Power Supply 16w 9/3/99 1/11/00 [
44 Test Prototype Power Supply 4w 1/12/00 2/8/00 (]
45 Power Supply Prototype Testing Complete ow 2/8/00 2/8/00 'S
46 Procure/Build ProductionPower Supply 16 w 2/9/00 5/31/00 /]
47 Test Production Power Supply 8w 6/1/00 7/27/00 |:|
48
49 MUON TRIGGER CARD-MTCXX 1518w 712897 8/23/00 v
50 Design Prototype MTCxx 60 w 7128197 10/9/98
51 MTCxx Design Review 02w 4/28/98 4/28/98
52 Procure Prototype MTCxx Parts 6w 10/12/98 11/20/98
53 Layout, Fabricate, and Assemble Prototype MTCxx 9w 10/26/98 1/12/99 il
54 Develop Test Plan and Software Tools 8w 10/26/98 1/5/99 I
55 Prototype MTCxx, MTFB, and MTCM Complete ow 1/12/99 1/12/99 M 112
56 Test Prototype MTCxx 24w 1/13/99 6/30/99 |:|
57 Design Preproduction MTCxx 4w 7/1/99 7/29/99 (]
58 Layout, Fabricate, and Assemble Preproduction (10%) MTCxx 10w 7/30/99 10/8/99 —/
59 Preproduction MTCxx, MTFB, and MTCM Complete ow 1/24/00 1/24/00 'S
60 Test Preproduction MTCxx 12w 1/25/00 4/17/00 /]
61 Layout, Fabricate, and Assemble Production MTCxx 10w 4/18/00 6/27/00 /]
62 Production MTCxx, MTFB, and MTCM Complete ow 6/27/00 6/27/00 s
63 Test, Install, and Commission MTCxx 8w 6/28/00 8/23/00 —/
64
65 MUON TRIGGER FLAVOR BOARD-MTFB 1518w 7128197 8/23/00 v
66 Design Prototype MTFB 60 w 7128197 10/9/98
67 Procure Prototype MTFB Parts 6w 10/12/98 11/20/98
68 Layout, Fabricate, and Assemble Prototype MTFB 9w 10/26/98 1/12/99 il
69 Develop Test Plan and Software Tools 8w 10/26/98 1/5/99 I
70 Test Prototype MTFB 24w 1/13/99 6/30/99 |:|
71 Design Preproduction MTFB 12w 10/1/99 1/10/00 /1]
72 Layout, Fabricate, and Assemble Preproduction (10%) MTFB 10w 10/29/99 1/24/00 /]
73 Test Preproduction MTFB 12w 1/25/00 4/17/00 /]
74 MTFB PreProduction Testing Complete ow 4/17/00 4/17/00 'Y
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75 Layout, Fabricate, and Assemble Production MTFB 10w 4/18/00 6/27/00 —/
76 Test, Install, and Commission MTFB 8w 6/28/00 8/23/00 —/
7
78 MUON TRIGGER CRATE MANAGER-MTCM 204 w 3/18/96 5/2/00 v
79 Design Prototype MTCM 56 w 3/18/96 4/30/97
80 MTCM Design Review 02w 3/6/97 3/6/97
81 Procure Prototype MTCM Parts 12w 4/3/97 6/26/97
82 Layout, Fabricate, and Assemble Prototype MTCM 8w 5/30/97 7/25/97
83 Develope Test Plan and Software Tools 8w 5/30/97 7/25/97
84 Test Prototype MTCM 40w 7128197 5/19/98
85 Design Preproduction MTCM 16w 10/12/98 2/16/99 :|
86 Layout, Fabricate, and Assemble Preproduction (10%) MTCM 10w 2/17/99 4/27/99 —/
87 Test Preproduction MTCM 32w 4/28/99 12/14/99 [ ]
88 MTCM PreProduction Testing Complete ow 12/14/99 12/14/99 Y
89 Layout, Fabricate, and Assemble Production MTCM 10w 12/15/99 3/7/00 /]
90 Test, Install, and Commission MTCM 8w 3/8/00 5/2/00 —/
91
92 MUON TRIGGER TESTER-MTT 1214w 11/1/96 4/23/99 [r—
93 Design MTT 24w 11/1/96 5/1/97
94 Procure Prototype MTT Parts 12w 4/4/97 6/27/97
95 Develop Test Plan and Software Tools 12w 4/4/97 6/27/97
96 Layout/Fabricate Prototype MTT 12w 5/2/97 7128197
97 Test Prototype MTT 36w 7129197 4/22/98
98 MTT Prototype Testing Complete ow 4/22/98 4/22/98
99 Design Production MTT 9w 3/1/98 5/1/98
100 Layout/Fabricate/Assemble Production MTT 12w 7/15/98 10/7/98
101 Test Production MTT 26w 10/8/98 4/23/99 |
102
103 MDT CENTROID FINDER-MCEN 183.8w 12/1/96 8/23/00 v
104 Design Prototype MCEN 32w 12/1/96 7/25/97
105 MCEN and MCCM Design Review ow 7125197 7125197
106 Revise Design 2w 7128197 8/8/97
107 Layout/Fabricate/Assemble Prototype MCEN 32w 8/11/97 4/7/98
108 Test Prototype MCEN 60 w 4/8/98 6/23/99 :|
109 Design Preproduction MCEN 4w 10/15/99 11/11/99 (]
110 Layout/Fabricate/Assemble Preproduction MCEN 10w 11/12/99 2/7/00 /]
111 Test Preproduction MCEN 10w 2/8/00 4/17/00 —/
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112 MCEN PreProduction Testing Complete ow 4/17/00 4/17/00 s
113 Layout/Fabricate/Assemble Production MCEN 10w 4/18/00 6/27/00 /]
114 Test, Install, and Commission MCEN 8w 6/28/00 8/23/00 —/
115
116 CENTROID PHYSICS BOARD-MCPB 173.8w 2/20/97 8/23/00 v
117 Design Prototype 24w 2/20/97 8/8/97
118 Layout/Fabricate/Assemble Prototype MCPB 32w 8/11/97 4/7/98
119 Test Prototype MCPB 60 w 4/8/98 6/23/99 :|
120 Design Preproduction MCPB 4w 10/15/99 11/11/99 (]
121 Layout/Fabricate/Assemble Preproduction MCPB (10%) 10w 11/12/99 2/7/00 |:|
122 Test Preproduction MCPB 10w 2/8/00 4/17/00 |:|
123 MCPB PreProduction Testing Complete ow 4/17/00 4/17/00 ¢
124 Layout/Fabricate/Assemble Production MCPB 10w 4/18/00 6/27/00 /]
125 Test, Install, and Commission MCPB 8w 6/28/00 8/23/00 —/
126
127 CENTROID FINDER MANAGER-MCCM 130 w 1/14/98 8/24/00 v
128 Design Prototype 24w 1/14/98 7/1/98
129 Layout/Fabricate/Assemble Prototype MCCM 40w 7/2/98 4/27/99 |
130 MCEN, MCCM, MCPB Prototypes Complete ow 4/27/99 4/27/99 +* 4/27
131 M3-Muon Level 1 Trigger Prototype Complete ow 4/27/99 4/27/99 +* 427
132 Test Prototype MCCM 26 w 4/28/99 10/29/99 |
133 Design Preproduction MCCM 4w 11/1/99 11/30/99 O
134 Layout/Fabricate/Assemble Preproduction MCCM (10%) 10w 12/1/99 2/22/00 O/
135 10% MCEN, MCPB, MCCM Complete ow 2/22/00 2/22/00 ‘
136 Test Preproduction MCCM 8w 2/23/00 4/18/00 —
137 M3-Muon Level 1 Trigger Preproduction Testing Complete ow 4/18/00 4/18/00 ¢
138 Layout/Fabricate/Assemble Production MCCM 10w 4/19/00 6/28/00 /1
139 MCEN, MCCM Production Complete ow 6/28/00 6/28/00 'S
140 Test, Install, and Commission MCCM 8w 6/29/00 8/24/00 —
141
142 SOFTWARE 226.2w 1/2/96 7/24/00 v
143 Trigger Simulator 200 w 1/2/96 1/19/00
144 Control Software 104 w 6/15/98 7/24/00
145
146 MOU Obligations 342w 8/3/98 4/15/99 [r—
147 Obligate FY98 Funds To Univ of Arizona 02w 8/3/98 8/3/98
148 Obligate FY99 Funds To Univ of Arizona 02w 4/15/99 4/15/99 |
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149 Obligate FY98 Funds to Boston Univ 02w 8/3/98 8/3/98
150 Obligate FY99 Funds to Boston Univ 02w 4/15/99 4/15/99 |
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